


About this report (102-1) (102-5)
Juhayna Food Industries is an Egyptian
Joint Stock Company performing under the
provisions of Investment Law no. 230 of
1989 as replaced by the investment incen-
tives and guarantees law no. 8 of 1997 and
the decree of the Minister of Economic and
Foreign Trade no. 636 of 1994, approving
establishment. The company was registered
on the commercial registry under no.
100994 on 10 January 1995.

In this report, “Juhayna”, “the group”, “the
company”, and “we”, refer to Juhayna Food
Industries.

Reporting Guidelines (102-54)

This report is prepared in compliance with
the Global Reporting Initiative’s Sustainability
Reporting Standards (core option).

Scope of Reporting Period
(102-50) (102-52)

This report covers fiscal year 2021 (01 Janu-
ary 2021 to 31 December 2021); content that
describes efforts outside this period is
indicated as such.

Date of Previous Reporting Period
(102-51)

Juhayna’s previous sustainability report
covered fiscal years 2019 and 2020 (01 Janu-
ary 2019 to 31 December 2020), focusing on
strategy, innovation, and social contribution.

Forward-Looking Statements

This report contains goals, plans, forecasts,
and other forward-looking language pertain-
ing to Juhayna’s operations and the dairy
and FMCG industries in Egypt and the region.
Such statements are based on the company’s
assumptions and outlooks and were made in
light of information available at the time of
the report’s preparation. There is no assur-
ance that these statements may occur as
described due to the known and unknown
volatilities of the markets we serve. Juhayna’s
actual operational and financial updates are
published quarterly and annually on its
Investor Relations page, accessible here.

Mistakes and Typographical Errors
Any errors discovered following the publica-
tion of the report will be corrected and
displayed in a new uploaded version of the
report on Juhayna’s website.

Our sustainability reports are only available
online to reduce the amount of paper we
print and distribute.

Inquiries and Additional Information (102-53)

Passant Fouad
Director - External Communication
passant.fouad@juhayna.com

Corporate building (102-3)

Building #2, The Polygon Business Park, SODIC West,

Sheikh Zayed City, Giza, Egypt
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Management’s Note

MANAGEMENT'S

NOTE

We are pleased to share the results of this
exceptional reporting period—a fruitful and
progressive year that continues to acceler-
ate our journey toward sustainable devel-
opment. We have made excellent strides
across our ESG initiatives, delivering on our
strategy to create shared value and on
economic, environmental, and social
strategies that culminate in win-win solu-
tions.

Our commitment to benchmark our works
against top-class industry and ESG stan-
dards continues to lead our endeavors. We
remain members of a number of national
programs and initiatives that support
multiple environmental and social efforts,
especially ones that bolster the standing of
the quality, safety, and nutritional value of
our products and ingredients. This was
lately crowned by Al-Enmaa’s placement on
the National Food Safety Authority (NFSA)
whitelist, becoming the first farm in Egypt to
achieve this. On a global front, we remain a
devout member of the United Nations
Global Compact (UNGC) and diligently
renew our ISO accreditations in keeping
with our commitment to embrace the
highest industry standards across our
operations.

Environmental endeavors continue to
make up a substantial part of our agenda
for sustainable development, especially
with climate risks becoming a central
global concern. We have diversified our
commitments to not only cover impact
assessments and emissions monitoring but
also take innovation and special projects
into account. Our star emission-reduction
project remains Al-Enmaa’s 1 MW solar
station, which decreases our dependency

Juhayna Food Industries

on diesel by about 600,000 liters annual-
ly, lowers our operational costs, and
reduces our carbon footprint. In terms of
innovation, we have partnered with the
recycling agency Reform to reuse our
waste in safe and ethical ways, participat-
ed in E-Tadweer to recycle our electronics,
and continued to build up our partner-
ships with Tetra Pak toward a future of
fully recyclable product packaging.

On the social front, we continue partaking
in multi-faceted projects that serve our
people, women in and outside the work-
place, and our wider communities, directly
and indirectly. From our infrastructure
projects and donations in Al-Wahat Al-Ba-
hereya and across the Kafa’a network to
our continuing support of Baheya Hospital
and the multiple women-centric projects
we champion, our willingness to empower
our community remains steadfast. As we
continue to grow our operations, we
remain dedicated to expanding our social
projects in tandem, all for the collective
benefit of a community that has, over the
last 35 years, helped build the Juhayna
brand.

Backed by an exceptionally creative team,
reliable management structures, solid
operations, and an ambitious resolve, we
are poised to continue fostering shared
value among our stakeholders and commu-
nities. Our next chapter sees us persisting
in expanding our commitments to sustain-
able operations and innovation, while
further advocating for environmental
wellbeing and social development among
Egypt’s many communities. We look
forward to sharing this journey with you.

Environmental endeavors continue to make up a substantial part
of our agenda for sustainable development, especially with climate
risks becoming a central global concern.

Sustainability Report 2021
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Juhayna At A Glance

At A Gl ANCE

Juhayna Food Industries is a leading provider
of high-quality packaged dairy, juice and
juice concentrates, and home cooking
products in Egypt. We have consistently
delivered affordable, safe, and tasty prod-
ucts to an increasingly growing base of
consumers over our 39-year-long history.

OPERATING PLANTS

EMPLOYEES

Our investments in innovative product
development have permanently changed the
use of packaged milk and dairy products in
Egypt. This, coupled with our adherence to
international best practices, has helped us
craft a trusted name, diversify our offerings,
and optimize operations at our plants.

SKUS

e

[ 1]
00000

MILLION PACKS PRODUCED PER DAY

kit

LIVESTOCK

Juhayna Food Industries

Growing Responsibly

Sustainable and responsible growth
is essential to a future where positive
industrial contribution extends be-
yond economic reward. This is why
we are committed to measuring and
managing our impact, and why we
prioritize action plans that address
climate challenges, resource scarci-
ties, and communities’ rights to
supportive and flourishing environ-
ments. Toward this, we invest in im-
pactful internal and external pro-
grams, both environmental and
social, and collaborate with trusted,
like-minded partners to collectively
advance these plans.

Close Oversight

Since inception, Juhayna has been
guided by leadership that prioritize
clear and tangible value generation
for stakeholders. Our growth is root-
ed in ethical and accountable prac-
tices that facilitate product and
market innovations and enable over-
sight over the integration of environ-
mental, social, and governance
(ESG) practices across our footprint.
Management introduces improve-
ments where and when possible,
and our teams expertly handle im-
plementation, ushering in new eras
in the company’s story with every
step forward.

Sustainability Report 2021




08

Juhayna At A Glance

Juhayna Food Industries and its sister companies form a comprehensive vertical structure that
serves a successful value chain and extensively decreases reliance on external resources.
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Juhayna At A Glance

Purpose-Driven Achievements

1987

Introduced Egypt to its very
first packaged milk product,
increasing consumption safety
and permanently shifting the
country’s dairy sector

2003

Launched Bekhero for low-in-
come consumers, known for
high quality at a more afford-
able price

2007

I.O_Igl Consolidated our distribution

efforts under Tiba, creating
more job opportunities and
extending our products’ reach
to underserved areas

2012

Launched the 0% fat milk,
setting a new national bench-
mark and diversifying our
product offering to serve
changing consumer health
priorities

2013

Signed a cooperation protocol
with the European Bank for
Reconstruction and Develop-
ment (EBRD) to roll out our
local farm support program
and strengthen Egyptian
agricultural production

Juhayna Food Industries

2015

Inaugurated Al-Enmaa farm,
and harnessed
state-of-the-technologies and
practices to advance dairy
farming in Egypt

2016

Inaugurated a solar energy
station at Al-Enmaa farm
with the help of KarmSolar
Launched our state-of-the-
art Innovation Center,
housing two labs for product
and packaging development
and two labs that benchmark
our operations against global
quality standards

Partnered with Fawry to
introduce a creditworthiness
system that facilitates digital
payments for traders

Signed a cooperation
protocol with the German
Agency for International
Cooperation (GIZ) to launch
a long-term development
program for female empow-
erment in the workplace

2017

Joined the UNGC

Purchased construction and
operation equipment worth
EGP 40 million, in cooperation
with TIA Germany, to effective-
ly treat factory wastewater and
convert it to clean water

2018

e Launched our 100% natural
lactose-free milk as the first
local product of its kind in the
Egyptian market, further
expanding our service of varied
consumer health needs

» Joined the United Nations

Industrial Development Organi-

zation’s (UNIDO) MED TEST I

initiative, which aims to encour-

age sustainable consumption
and production patterns in the

Mediterranean region

Published our creating shared

value (CSV) strategy and relied

on its tenets to integrate ESG
practices across Juhayna

2019

 |nitiated CO? reporting

2020

2021

e Launched our plant-based

product range, offering
multiple non-dairy alterna-
tives to consumers with
dietary restrictions
Published our first carbon
footprint report for the
year 2020, solidifying our
commitment to environ-
mental impact assessment
and reporting

Made donations to Al-Wa-
hat Al-Bahareya Central
Hospital to improve health-
care services offered to
communities surrounding
Al-Enmaa farm

Sponsored Egypt’s first
International Women’s
Summit, further cementing
our commitment to em-
powering women across all
professional and cultural
contexts

* Al-Marwa plant was able to support in optimizing the water efficiency
leading to the reduction of water use by 52% and energy consumption
decreased by around 5% of the baseline consumption

* Al-Dawleya plant optimized the water use within the production facility,
reducing water consumption by 25.3%, with the total anticipated reduction
in water consumption is around 92,928 m?3/year

e Introduced our Greek yogurt products, further diversifying our product
mix and catering to evolving consumer tastes and preferences

e Contributed to national COVID-19 relief efforts in collaboration with multi-

ple local networks

e Published our first sustainability report, covering our efforts in sustainable

development during 2017 and 2018

* The Juhayna Central Lab acquired the ISO 17025:2017 accreditation,
becoming the first dairy and juice lab to receive it among private business

in Egypt

e Became a leading recipient of wide scope accreditation in Egypt across
private, public, and governmental dairy laboratories
e Collaborated with Reform to sustainably reuse some of the company’s waste

Sustainability Report 2021
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2021 in Review

2021 1\ LE|E

Setting Precedents with the NFSA
Al-Enmaa became the first farm in Egypt
to be listed on the NFSA whitelist. Tiba
also registered 10 of its branches on the
whitelist in 2021, making it the owner of
the highest percentage of whitelist-regis-
tered warehouses in Egypt’s FMCG sector.

Recycling Organic Materials

We collaborated with Tagaddod’s cooking
oil recycling initiative, Green Pan, to
provide participating households with
rewards. 100 cartons of tomato puree were
donated to the initiative in Ramadan 2021.

Addressing Electronic Waste

We joined E-Tadweer, an initiative launched
by the Ministry of Environment and the
Waste Management Regulation Authority,
to responsibly dispose of our electronic
waste. 290 kg of damaged electronics
were collected from Juhayna’s headquar-
ters and Tiba, Al-Enmaa, and Al-Masreya,
with the help of waste recycling company
Green Waste, saving 321 kg of CO? equiva-
lent.

Our Journey with Baheya

We maintained our role as the primary
sponsor of the Baheya Foundation for
Early Detection and Free Treatment of
Breast Cancer. In addition to providing
quarterly financial support, we collaborat-
ed with multiple partners in 2021 to pro-
vide the foundation’s beneficiaries with
emotional support through art therapy and
hair and skincare consultancy sessions. We
have also redesigned hospital rooms to
become more motivational settings and
especially uplift spirits during chemothera-
py sessions.

Juhayna Food Industries

This has been a fruitful
and progressive year

that continues to
accelerate our journey
toward sustainable
development

Women-Centric Initiatives

We collaborated with the National Council
for Women to host an employee awareness
session on physical, psychological, and
verbal violence against women in the home
and the workplace. The session also out-
lined efforts and services available to
support women who have experienced or
are still subjected to violence in their
environments. We also sponsored Egypt’s
first International Women’s Summit, held in
recognition of individuals who have execut-
ed initiatives that recognize and tackle
gender gaps.

.

Sustainability Report 2021




2021 in Review

Plant-Based Segment

In line with global trends and increasing
consumer demand for dairy alternatives as
part of their daily diet, we launched our
plant-based segment to cater to consum-
ers’ varied lifestyles and dietary

<n
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restrictions at more affordable price points
versus imported alternatives. This launch
also positioned us as Egypt’s first producer
of a full range of UHT plant-based milk
range in the local market, launching five
stock keeping units (SKUs) under the new
sub-brand “N&G” (Nuts and Grains).

Innovation in dairy products and dairy
alternatives is core to our portfolio strate-
gy, as well as our sustainability agenda,
through developing products that are
good for our customers and the planet.

Flavored Greek Yogurt

Our innovative venture, flavored Greek
yogurt was launched in April 2021 as part of
our mission to introduce healthy alternatives
to the market. The product is representative
of the healthy, high quality creations Juhay-
na seeks to deliver, as the range is made
from natural ingredients, free of gluten, and
offers 30% of the recommended daily intake
of protein per pack.

COVID-19 Safety Protocols

As the pandemic persisted in 2021, our Steering
Committee closely monitored and updated
company-wide measures in accordance with
statements made by the World Health Organi-
zations (WHO). Internal protocols implemented
during the height of the pandemic in 2020
remained active, and employees were offered a
permanent one-day-per-week work from home
allowance. As of 2021, 1,513 of our employees
have been vaccinated.

Our priority is the health and wellbeing of
our employees while maintaining our

seamless operations and serving our cus-
tomers. We fully sanitize our work environ-
ment across all our premises, and ensure
proper ventilation, regular disinfecting of
surfaces, and sanitization of all transporta-
tion.

Employees are also given safety kits and
regularly get their temperature measured
upon arrival. Our Steering Committee
continues to proactively institute policies
and promptly react to the rapidly evolving
situation through ongoing awareness
campaigns and internal signage.

Sustainability Report 2021
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Our Strategy

OUR
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SUSTAINABILITY IN
MOTION SINCE 1983

Juhayna has grown to become a household name
on the back of the notion that healthy living is a
human right. This notion has led us to put consum-
er wellbeing at the heart of our operations. Coupled
with our desire to alleviate impact on the environ-
ment and to always operate with purpose, these
prongs now form the foundation of our long-term
sustainability strategy.

CREATING SHARED VALUE

AlA & @)
Our “Creating Shared Value” strategy was devel- |-|-| | 4]} %J E
oped in 2018 as a consolidated framework that
guides the integration of ESG practices across our
footprint. This three-pronged approach is imple-
mented by Sustainability Champions, or key
internal stakeholders across Juhayna, who work
together and directly with the Board of Directors to:

PEOPLE PLANET PURPOSE

Juhayna serves people by Our energy and resource We continue to set
' offering bespoke products conservation projects aim benchmarks for innova-
that are crafted with care to lower the company’s tion across the dairy and
and quality, and we footprint and reduce our FMCG industries in
empower our internal and impact across key environ- Egypt, from pioneering
external communities mental parameters. unique product releases
through multiple programs to encouraging
and initiatives. * We source our raw cross-sector support.
materials responsibly
* We champion human and embrace circular * We share our industry
and employee rights economy practices when knowledge and experi-
without compromises we can ences with peers and
or exception We monitor our emis- partners
We create job opportu- sions and actively work * We build value chains
nities and cater to to better control and that benefit people,
underserved areas reduce them farms, and herds

p-‘"‘\y

» Develop frameworks that align our business
strategies with Egypt’s Vision 2030 and the
UNSDGs

Identify and manage the needs of our
stakeholder groups

Identify key risks and impacts on stakeholders
throughout our value chain

Identify key risks to our sustainable operations
Internally assure the accuracy, validity, and
completeness of the information that forms the
basis of the strategy for stakeholder identifica-
tion, materiality assessment, and the boundaries
that govern our impact

il
3

)
|

-
A
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*

Y

The Group CEO also liaises with department heads : around Egypt We use biodegradable * We rely on our Innova-
to account for sustainability objectives across the : We support women’s and recyclable materi- tion Center for substan-
value chain against the parameters set by our CSV - rights to participate in als to package some of tiated product initiations
strategy. These groups are considered the key ' 1 : the workforce in and our products and problem-solving

parties responsible for the implantation of Juhay- - - ' outside Juhayna
na’s management approach across its footprint. g

Juhayna Food Industries - = Sustainability Report 2021
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Materiality and Impact Assessment

MATERIALITY &

IMPACT ASSESSWENT

Juhayna’s decision-making processes are largely
two-pronged, closely taking into consideration
both stakeholders’ input and topics that are
globally recognized as essential to our collective
wellbeing. These two prongs feed into how we
determine the topics we prioritize and the scope
and extent of our capabilities when handling
each of them. It also helps us use our cyclical
reporting efforts to assess areas where we can
increase impact, streamline programs, and
accelerate our sustainable transitions.

Juhayna’s Stakeholders

Employees

Standardization
organizations

Shareholders

Our sustainability reporting champions, sup-
ported by our executive management and
Board of Directors, see to the determination,
compilation, and analysis of this information.
Their efforts cover assessments pertaining to
the reporting period, benchmarked against
prior achievements outlined in our previous
sustainability and impact assessment reports.
They also factor in local and global benchmarks
set by regulators and standardization organiza-
tions, and any updates that may apply to them.

Egyptian Stock

Suppliers Beneficiaries ¢ hange (EGX)

Industry associa- Retail and trade Civil society Other govern-

tions

Multiple internal and external stakeholder groups
contribute to our sustainable and corporate
development agendas, each of whom either
impacts or is impacted by one or many facets of
our operations. Mindful of the mutual impact

Juhayna Food Industries

customers organizations ment authorities

incurred, we closely examine successes, chal-
lenges, concerns, and suggestions posed during
our communication with each group and
immediately map out short- or long-term action
plans to tackle them.

L
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Materiality and Impact Assessment

Communication Channels

We rely on tailored channels to communicate with and gather feedback from our stakeholders. We
remained cautious as we gradually lifted some of the communication policies imposed during the
height of the COVID-19 pandemic. We also continued to, whenever possible, rely on virtual meetings
due to their proven efficiency in streamlining interactivity while reducing infection risks.

Shareholders General assembly

Requested meetings
Investor conferences

Roadshows

Annually
As needed
As needed

As needed

The EGX and the

I(=|i=nRa‘;\)cial Regulatory Authority pisciosure requirements and mandates

Other SA Members of the Scientific Committee on Food

governmental NF Additives

authorities
Chamber of Members of the dairy products division; the
Food Industries juices, drinks, and water division; and the special
(CFD foods, yeast and food additives division
Egyptian

Organization for Member of 13 F&B committees, including the
Standards and Codex Alimentarius
Quality (EOS)

The Federation

of Egyptian Meetings with the CEO
Industries (FEI)
Others Meetings with the requested representative

Quarterly or
annually, as
mandated

Meetings as
scheduled

Meetings as
scheduled

Meetings as
scheduled

Three times a year

As needed

Employees . . . Daily, weekly, and
Team meetings (general updates and inquiries) el
Select top managers/CEO meeting (strategic .
Daily
updates)
All top managers and CEO meeting (Overall Weekly and
business updates and inquiries) monthly
All top managers/select middle managers/CEO
) Quarterly
(Important issues, announcements, and updates)
Select _top managers meeting (Sales and Monthly
operations planning)
Supply chaln and T!ba managers meeting Monthly
(Manufacturing review)
Internal Branding Announcements As needed
Newsletter Monthly
SMS Weekly
Email announcements Weekly
Eiommuplcatlon through internal application As needed
Kaizala
Customers The Hotels, Individual meetings 4-5 times/year

Restaurants, and

Catering . .

(HORECA) Follqw-ups and inquiries through the phone or Weekly
emails

sector
Business reviews to examine performance

Hypermarkets . Every quarter
against forecasts

SsaTE e _Sale._% _representatlves visits to discuss any e
inquiries or challenges

Product Digital platforms, corporate website, and emails :n4o_r?t:1|r(gis/

consumers (mutual communication)

needed)
26 Juhayna Food Industries

Business partners and
suppliers (farmers and small
holders)

Meetings with each supplier or partner, with
additional phone calls and emails as needed

Local community Conferences and initiatives

Civil society Conferences

Industry and trade associations Conferences

Standardization organizations Audits, renewals, report submissions

1-2 times per
month

Subject to annual
agenda

Subject to annual
agenda

Subject to annual
agenda

Annually

Sustainability Report 2021 27



Materiality and Impact Assessment

Challenges and Action Points in 2021
The below points were raised, discussed, and resolved over the course of the year, with some
extending beyond 2021 based on scope and requirements.

Shareholders Margin contraction due to
increased commodity prices

Suppliers Global supply chain disrup-
tions: border closures and
repetitive delays in raw
material arrival dates

As outlined above, stakeholder engagement,

Improved costs through cost optimization strate-
gy and localizing raw materials, including success-
ful deleveraging efforts and introducing new
high-margin innovations to the market

We further increased efficiencies and cost-cutting
efforts and secured more favorable contracts with
suppliers

set priorities and action plans accordingly. In

research, and data analysis play the main role 2021, our material topics continue to cover

in mapping out material issues and impact
across our footprint. Through these efforts,
we assess the weight that each topic holds
based on its importance to stakeholders and
how it is set to drive long-term value, and we

Importance to Stakeholders

s Climate risk

the same scopes outlined in our last report-
ing period. We reframed the issues to in-
crease precision and clarity in communicat-
ing them, as seen in our

¢ Biosecurity, biodiversity, and animal welfare
* Resource efficiency and waste control
« Employee rights

¢ Ethical business practices

* Nutrition and health

* Employee health and safety

¢ Food safety and quality

stainability

High
* Water stewardship
* Human rights
Medium .
* Economic welfare
¢ Responsible communication
Low
Low Medium High
Importance to su
28 Juhayna Food Industries

Sustainability Report 2021

%




—F=

. ' b ) :

w:

> 4

- 4 als __ﬂ u } . .
Fos }:‘ | I ;}{ | Juﬁﬁﬁnu

Juhaying g junayng| | YN
g trtRgpdy son § LYy min .

!4& |.||.|;5
3 ] Et!ELip.I.ul b

EASY

T0 Diger SKIMMED

Cow Milk
1.5% Fat

Cow Milk
'_ﬂ_u_% !% i:ﬂt. T
CowM i1k
3% Fz t- -:;E::f. ,
O — . L P
NO fowld ik - NO NO powR hiLk

1L



Economic Impact

FY2021 ECONOMIC PERFORMANCE

SNAPSHOTS

® Dairy

® Fermented products

® Juice

® Concentrates and agriculture

Third-party distribution

Highlights (201-1)

The pandemic uncovered new avenues for
growth in 2020, making 2021 a solid recov-
ery year. Our revenues increased in FY2021
despite COVID-19 restrictions on the back
of concentrated human efforts led by our
management and sales force, our innova-
tive product mix and agile business model,
and robust consumer demand recovery.

The company saw exceptional sales growth
across all segments in 2021 and recorded a
17% y-0-y increase in its revenues, following
a 0.1% y-o-y growth in FY2020. Our net
profit increased by 23% y-o-y in FY2021,

- For more information on financial updates,
X

EGP 4.3 billion

EGP 2.4 billion

EGP 1.6 billion

EGP 216 million

EGP 244 million

with gross profit and EBITDA margins
slightly decreasing as a result of global
supply chain disruptions and increases in
raw material prices. This, however, triggered
cost saving and deleveraging efforts that
contributed to our supply chain optimiza-
tion. Substantial net debt reduction also
reflected positively on our financial costs for
the year. As we consolidate these results
into solid next steps, we will aim to maintain
a controlled capital expenditure policy while
raising the company’s brand value through
premium, high-margin product launches in
the upcoming stretch.

check our Earnings Releases or Financial Statements.

Juhayna Food Industries

FY2021

4 4 A
EGP 8.8 BN EGP 526 MN
REVENUES' NET PROFIT
A y 9 4
4 ' 4 I
EGP 8.0 BN EGP 42 MN
OPERATING COSTS SALARIES AND WAGES
A y | 4
4 h 4 I
EGP 90 MN EGP 240 MN
INTEREST EXPENSES TOTAL TAXES PAID
(PAYMENTS TO GOVERNMENT)
A y | 4
4 -w I
EGP 52 MN EGP 294 MN
TOTAL COMMUNITY INVESTMENTS NET DEBT
A y | 4

"Juhayna uses the Egyptian Accounting standards for financial reporting, a hybrid of cash and accrual accounting.

Sustainability Report 2021
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Economic Impact

OUR APP(ZOAGH

One of Egypt’s largest business operations in
the FMCG and F&B markets, Juhayna drives
substantial direct and indirect economic
impact across its footprint for the benefit of
people and their wellbeing. We drive these
outcomes by aligning with market trends to
maximize profits, enable development across
the value chain, boost local employment, and
transfer knowledge and skills.

Efficiency of our financial performance is

Ak

We aim to drive positive
outcomes across the

sectors we directly and

Commitments and Goals

* We contribute to UNSDGs 8 and 9

» We closely abide by regulations set by the local government and financial authorities,
including Egypt’s Ministry of Finance, the EGX (as a publicly listed entity), and FRA

* We closely abide by the Egyptian legislation’s labor laws and the regulations set by Egypt’s
Ministry of Manpower

measured through returns on investment,
equity, and assets, as well as sales growth
against profitability forecasts. We also rely on
our robust internal audit function and research
analysts to provide recommendations based
on our past financial performance and man-
agement plans. The Finance and Sales depart-
ments also set quantitative targets for the year,
and then evaluate our actual performance at
year end to evaluate the effectiveness of our
plans and forecasts and how we can fine-tune

indirectly impact by
fostering strong economic
conditions that enable
collective development

Policies

All relevant internal policies are rooted in our legal commitment to regulations set by the
Egyptian government, its relevant entities, and other local and global independent auditing
bodies. We also set policies internally to regulate successful relationships with suppliers and

them in the upcoming years.

The responsibility to ensure the successful
implementation of this approach falls upon
the key responsible parties outlined under
our strategy.

Our economic performance impacts each and
every group we consider a stakeholder
through many direct and indirect avenues.
Through increases in our capital income, we
are able to continue to make our diverse
products available to consumers, maximize
shareholder returns, and boost employment
compensation and benefits. We are also able
to expand the roster of suppliers and business
partners we collaborate with and, therefore,
enhance their own and their people’s eco-
nomic wellbeing. Economic successes also
help us maintain the ability to contribute to

Juhayna Food Industries

local community development and launch
programs that benefit people’s personal and
professional progress.

In other words, our revenues do not simply
reference Juhayna’s success as a business
but the collective successes of our stake-
holder groups and the profound direct and
indirect impacts that the company’s perfor-
mance has on boosting Egypt’s gross
domestic product (GDP).

Next to maintaining exceptional standards
across the business and its various arms, we
also prioritize bilateral agreements that
contribute to the development of persons,
opportunities, and infrastructure. Our com-
mitments to sound financial practices go hand
in hand with our dedication to raise quality of
life, work, and community everywhere we go.

other third parties, as detailed in the coming sections of the report.

Resources

Juhayna’s Teams

Juhayna’s employees play varying roles
in sustaining our economic develop-
ment activities, agendas, policies, and
results. This extends to our people in
farming, supply chain, manufacturing,
and distribution, as well as our teams on
the corporate side of the business,
including, but not limited to, investor
relations, finance, internal audit, and
human resources.

CapEx and Other
Financial Investments

Juhayna began its operations as a pack-
aged milk producer in 1983. Over the years,
we were able to smartly invest in the
company’s growth, leading to the expan-
sive growth of our offerings, footprint, and
internal and external programs. We
regularly expand these investments to
cover as much of our surrounding infra-
structure as we can, in support of collective
economic development.

Sustainability Report 2021




Economic Impact

We collaborate with dairy farmers and
traders to increase productivity,
storage, logistics and market efficien-
cy, and we strive to empower them to
enter and remain in the company’s
value chain at competitive prices. We
also provide them with technical
training to increase their chances for
decent work.

We provide specialized trainings for
low-paid workers to develop their skills
and help them gain access to improved

professional opportunities and, by
extension, higher salaries.

We provide incentive programs that
encourage employees to bring their ideas
to the table in support of our cost-saving

and optimization initiatives. In 2021, we
cut costs by c. EGP 50 million by imple-
menting employees’ ideas.

Juhayna Food Industries

We provide financial support to farms in
the form of in-advance capital to
develop their farms, purchase cows, and
increase productivity. We also pursue
investments in all physical infrastructure
required to support the development of
dairy farming and markets, covering
water, technology and connectivity,
roads, storage logistics, and more.

We support talented youth in further
developing their skills and training them for
successful lifelong careers. We do so using
internship programs, which were offered in
2021to 70 interns during July and August
across all departments. Separately, we also

offer training programs for younger farm
workers on responsible production and
upkeep methods in agriculture.

We invest in and support initiatives
targeting social enterprises and impact
investment ventures for their critical
role in providing jobs.

i
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Economic Impact

INDIRECT

CONOMC

Investments in Infrastructure
and Services

Infrastructure investments and services that
provide a public benefit are part and parcel
of our performance culture. Both allow us the
opportunity to create programs that produce
long-term economic, social, and environmen-
tal benefits on local and national scales. It is
worth noting that we generally contribute to
developing the infrastructure of our cities of
operation in support of employees and the
local communities surrounding our factories
and farms.

Throughout the years, we have prioritized
investing in our network of farms, known as
“Kafa’a” (or Aptitude) to enable their ad-
vancement in dairy farming and to help them
transition their operations using more current
and sustainable frameworks. We continue to
do so this year through an ongoing, special
agreement struck with the network, which
stipulates that loans are presented to farms
without interest and that repayment is made
solely in the form of milk supply.

This barter agreement alleviates the financial
burden usually involved in such transactions,
allowing the network farm to quickly over-
come such burdens, make additional profits,
create job opportunities, practice sound
biodiversity and animal welfare practices,
transfer its knowledge to other farms in its
area, and positively impact its community’s
overall economy and wellbeing.

Why Indirect Impact
Matters (203-2)

Traditional means of measuring Juhayna’s
growth are no longer an accurate gauge of
how expansive the company’s impact is on
its wider environments and peoples. Posi-
tive indirect impacts that occur as an

Juhayna Food Industries

pACT

intentional or unintentional result of our
operations factor greatly into how we
assess our success and value among our
communities. Negative indirect impacts
help us unlock new avenues for environ-
mental and social investments that we can
take on to alleviate these impacts, turning
many of them to direct opportunities for
sustainable development.

A notable example to cite here is our work in
Al-Bahereya Oasis, where our farm Al-Enmaa
is located. To facilitate logistics and general
business conditions in the area—namely
general movement, delivery and distribution
efforts, and the overall quality of life of our
people—we built roads, introduced security
measures, and accelerated the supply of
electricity and water to the farm. This served
our surroundings by extension, introducing
benefits that were scarce beforehand and
generating job opportunities for members of
the local community. In 2021, we also con-
tributed to developing the area’s general
hospital for the benefit of our people, as well
as the surrounding areas.

Understanding the overall impact of our
operations has also helped us become better
assessors of our contributions to ESG targets
and general sustainability goals set by local
and global entities, which:

* Improves our standing with current and
future investors and shareholders

* Allows for more conversations between
Juhayna and stakeholders on opportunities
to grow our business and non-business
operations sustainably

* Helps us mitigate risks that the company
may or may not face due to changing
environmental and social conditions in our
areas of operation

EGP 7 MN

SPONSORED DEVELOPMENTS
AT BAHEYA

rop 350 «

INFRASTRUCTURE INVESTMENTS IN
AL-WAHAT HOSPITAL
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coNsUMER PROTECTION

Food Safety and Quality

Food safety and exceptional quality levels are
the beating heart of the Juhayna brand. Beyond
the products we offer, this also extends to
closely inspecting the ingredients we source, as
well as contributing to the preservation of our
network herds’ wellbeing to improve the volume
and quality of their yield. To that end, we
monitor all ingredient acquisition steps; all
processing steps, from semi-finished to finished
products; and all handling steps, from storage,
to transport and distribution. This goes hand-in-
hand with our strive to improve quality at every
possible opportunity, and assess our perfor-
mance using a tailored methodology.

The responsibility to ensure the successful
implementation of this approach falls upon
the key responsible parties outlined under
our strategy.

Impact on Stakeholders

We produce and sell over six million consum-
er-ready products every day. Our cooking
products and some of our concentrates are
also sold to members of the HORECA sector,
playing a major role in supporting the country’
hospitality and tourism industries, and the rest
of our concentrates are exported to over 25
countries in the EU, GCC, North Africa, and
Central and North America. The growing reach
of our products impacts millions of individuals
on a daily basis, and food safety and quality
are an integral part of ensuring the continua-
tion of this mission.

If stakeholders have grievances to report on
food safety and quality, they can get in touch
through direct messaging any of the compa-
ny’s digital platform accounts, email, hotline,
or our WhatsApp number, all of which are
published on our website.

Our Methodology

All of Juhayna’s products are made from
materials sourced per closely defined food safety

Juhayna Food Industries

“ We adhere to the highest
standards of quality to maximize
food safety and regularly
improve the condition and shelf-
life of our products ”

+ 3 MILLION

QUALITY TESTS CONDUCTED/YEAR
(+9,000 DAILY)

and quality specifications, which are updated
when needed per local and global advance-
ments in food health and safety standards. We
put our suppliers through rigorous evaluations,
technical assessments, and auditing prior to
joining our network, and we closely monitor
them on a monthly basis after that. Moreover,
and to decrease human intervention in the
manufacturing process, we equipped most of
our factories with state-of-the-art, fully automat-
ed technologies that require no manual handling.

* We contribute to UNSDGs 2, 3, 8, and 12

« We conduct regular testing on milk, as
well as annual quality control audits and
external audits

e We train our traders to enroot proper
storage and shelving techniques in their
day-to-day operations to improve their
handling of Juhayna’s products specifically
and chilled or dry products generally

« We conduct wholesaler trainings on
storage techniques for our Bekhero milk
line every six months to ensure compliance
with our standards

* We conduct audits based on consumer
complaints on purchases they made

Sustainability Report 2021
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Outlined in our corporate policy is our dedication
to thoroughly apply and embed quality, food,
health and safety, environment, and energy
management systems in our daily operations.
Our Quality Management System is the platform
we count on to guarantee food safety, as well as
to ensure that we are compliant with the relevant
standards, legislations, and laws. Our supply
chain generally undergoes rigorous audits? by
internal and independent auditing bodies that
confirm our compliance or make recommenda-
tions to improve our performance.

Programs and Initiatives

We built the system to manage our food
safety and quality agenda across the group
and provide a safe and healthy work
environment for our people. The structure
is managed by teams based in our facto-
ries, branches, farms, and corporate center.
To maintain food health and safety, it
mainly stipulates:

Full compliance with relevant external

legislations and regulations and internal

requirements

* Implementing an integrated system for
quality, food safety, health and safety, and
the environment per the requirements of
ISO 9001, FSSC 22000, I1ISO 14001,
OHSAS 18001, and ISO 50001

* Implementing “Quality and Food Safety

Management” standards

Reducing food safety risks through

hazard analysis and critical control

points (HACCP), which are defined

across the entire supply chain

* Managing the relationship between
suppliers and service providers in line
with Juhayna’s requirements

* Developing our people’s skills by providing
appropriate and relevant training programs

* Developing a communication strategy

that transfers our knowledge in these

areas of expertise

Quality
Teams

Responsible for setting up quality
management systems and regularly
revising them against local and
international benchmarks; internally
assessing factories, branches, farms,
and labs against the management
systems; and conducting supplier
assessments and monitoring.

Quality
Training Academies

Integrates learning in our day-to-day
work, with training champions
selected across the group and

materials developed to cater to team

needs. SO far, materials cover quality,
production, maintenance, warehous-
ing, and sales.

16

TAILOR-MADE COURSES

18

TRAINING CHAMPIONS

2 Appendices, Summaries of Policies, Trainings, and Audits, Planned Annual Reviews

Juhayna Food Industries
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NUTRITION & HEA[TH

We are committed to improving lives by creating
healthy foods and beverages, which is why we
prioritize the careful sourcing of raw materials
and minor ingredients that meet the nutritional
value we are looking to deliver. Toward this, we
collaborate with suppliers that promise the
delivery of naturally sourced materials and who
abide by environmental legislations across their
supply chain. We also constantly look for
opportunities to improve our offerings through a
careful and extensive methodology.

The responsibility to ensure the successful imple-
mentation of this approach falls upon the key
responsible parties outlined under our strategy.

Impact on Stakeholders

Our product portfolio of over 200 SKUs address-
es various nutritional needs. Juhayna’s dairy
products cover an individual’s recommended
nutritional daily intake of calcium, protein, vitamin
B12, and zinc, and our juice products are rich in
potassium, vitamins C and A, and dietary fiber. In
2021, we furthered our commitment to nutrition
and health by launching N&G, a non-dairy,
plant-based product line that caters to consumers
with lactose intolerance or who follow a non-dairy
diet. We clearly state these details as part of each
product’s nutritional profile, package and market
them to this effect, and ensure that they are
widely accessible across our markets through
extensive distribution efforts.

If stakeholders have grievances to report on
food safety and quality, they can get in touch
through direct messaging any of the company’s
digital platform accounts, email, hotline, or our
WhatsApp number, all of which are published
on our website.

Our Methodology

We work closely with healthcare practitioners
and nutrition specialists to create healthy and
delicious products that consumers can rely on.
Our extensive product development programs
constantly seek new ingredients that improve

“ We aim to continue standing out as
a source of healthy and nutritious
products for all family members and
to make our products widely
accessible across the MEA region ”

the the nutritional value of our dairy, juice, and
cooking products without compromising their
trademark taste and quality. We also rely on our
Regulatory Affairs and Nutrition Team to not
permit the use of ingredients without receiving
comprehensive details on their composition,
nutritional information, GMOs, allergens, and
quality criteria, including microbiology and
chemical analyses. Toward expanding our
reach, we make sure that our products are
widely accessible to consumers of all back-
grounds, whether by making different SKUs
available at different price points or by increas-
ing our access to urban and remote areas that
are typically underserved.

Moreover, we are committed to scaling up the
Nutrition Business Network. This is why we
collaborate with peers, partners, governmental
entities, and civil society organizations to identify
new, inclusive, and sustainable shared value in
product health and nutrition.

* We contribute to UNSDGs 2, 3,9, and 12
* We uphold our commitments as members of
o NFSA’s Scientific Committee on Food
Additives
o Multiple specialized divisions and com-
mittees

Our products comply with local and international
policies, standards, and regulations® on food
health with respect to taste, color, smell, and
fulfilling the promised nutritional value. We also
undergo extensive annual reviews* and audits
covering safety, quality, and nutrition.

S Appendices, Summaries of Policies, Trainings, and Audits, Nutrition Policies

4 Appendices, Summaries of Policies, Trainings, and Audits, Planned Annual Reviews
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NATURAL INGREDIENTS PRESERVATIVES
A V2R 4
Resources
- Innovation Technical Event -
Center Trainings Participation

The center helps us
accelerate the develop-
ment of new products
and explore new technol-
ogies. It evaluates
concepts on a small scale
and moves successful
concepts to a pilot plant
scale, helping us identify
requirements and accel-
erate cycle speed,
efficiency, and cost.

We conduct local and
overseas trainings to
ensure that our Research
and Development Team
gains world-class educa-
tion and knowledge in
support of the business.

We participate in signifi-
cant events, including
technical committees held
on nutrition. These include
local events, such as those
pertaining to the Egyptian
Organization for Stan-
dardization and Quality,
or international events
hosted by entities like the
Codex Commission and
IFU. Our experts also
attend international food
expeditions.

Sehetak Fi El Elba Di

We launched the campaign to promote and advocate for packaged milk’s nutritional value.
The campaign continues to have great positive impact and has been a key contributor to the

significant increase in demand for packaged milk since 2017.

El Commanda

Products delivered by El Commanda drivers—who are all members of rural communities—are
sold at more competitive prices, and we aim to extend the reach of our nutritious products to
underserved villages and remote areas through them. The UN started backing El Commanda
mid-2021. Sales in Beni Suef and Minya, our governorates for the program, have increased by
137%, with over 15 women drivers now leading the program in the area.

Sustainability Report 2021

47



People

RESPONSIBLE

WARKETING & (ABELNG

We operate with integrity and remain un-
compromising when ensuring the honesty,
accuracy, and fairness of our actions. This
encompasses the honest marketing and
correct labeling of all our products and
ingredients, as well as regularly and effec-
tively revising our processes against new
regulations and market progressions. A
central aspect of this approach is ensuring
that our communication materials—product
labeling, advertising, and any marketing or
promotional items—do not mislead consum-

ers and are contextualized in a manner that is

fair, straightforward, and easy to grasp.
Toward this, and as of now, our plain yogurt
labels 100% adhere to global clean label
practices, with plans in place to expand this
endeavor to include all Juhayna products.

The responsibility to ensure the successful

implementation of this approach falls upon

the key responsible parties outlined under
our strategy.

Consumers and business partners rely on
the accuracy of our labeling to correctly
estimate how they will go about using our
products, as well as to correctly estimate an
individual’s intake when it comes to serving
dietary lifestyles and needs, creating reci-
pes, and more. Moreover, and specifically
with regards to end consumers, all market-
ing and advertising campaigns geared
toward promoting our products have a
profound impact on establishing relation-
ships of trust and accountability. This feeds
into our commitment to make sure we only
communicate complete and accurate
information and facilitate feedback and
grievance mechanisms with our stakehold-
ers to fortify our relationships with them.

Juhayna Food Industries

If stakeholders have grievances to report
on improper marketing and labeling, they
can get in touch through direct messaging
any of the company’s digital platform
accounts, email, hotline, or our WhatsApp
number, all of which are published on our
website. Internal stakeholders are asked to
raise any concerns with their heads of
department, who immediately follow
investigation and assessment protocols.

Automation continues to play a major role

in how we increase the dependability of our

labeling and tracking systems. We place
traceability codes on our product packag-
ing that help us identify, authenticate, and
track products across our supply chain.
This facilitates the elimination of any
products determined as “not up to Juhay-
na’s standards”, protecting both the com-
pany and its consumers.

We also closely adhere to local laws and
regulations when releasing marketing and
advertising campaigns and adhere to
family-friendly messaging that reflects the
values of the brand.

Commitments and Goals

* We contribute to UNSDG 12

» We are aligned with the UNGC'’s guide “A Guide to Traceability: A Practical Approach to Advance
Sustainability in Global Supply Chains” to improve traceability of products, parts, and materials,
and boost reliability in catering to human rights, labor, anti-corruption, and environmental claims

Policies

We comply with and abide by local and global regulations on product labeling, specifically:
» Egyptian Standard ES 1546/2011, General Standard for the Labeling of Prepackaged Foods
e Codex Standard CXS 1-1985, General Standard for the Labeling of Prepackaged Foods

We also adhere to policies and regulations for ethical marketing and advertising practices set by
NFSA. EOS, CFIl, and MoH.
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Internal Teams Marketing Department
Responsible for monitoring labeling Responsible for Juhayna’s online and
practices and communicating any offline marketing, advertising, and
errors to the heads of departments. promotional campaigns. The team

manages budgets earmarked for Juhay-
na’s marketing practices and oversees
implementation from start to finish.

Marketing and External Communication Agencies

Leo Burnett Flavor Arf AWE Nielsen Market
Plush Cairo Republic Team Créatif Research Research
Design - Advertising and Content Design - Market Market
packaging creative agency creation packaging research research

Hub Mediacom Influence Lc;l:’ci: Red Square 2611 Alpinguino
Social media Media buying PR agency BTL agency  BTL agency On-ground Content
agency and experience creation
management - design

Agency B Scope of work

Programs and Initiatives

The 2021 campaign tackled concerns that our products’ long shelf life indicates the use of
preservatives. Through the campaign, we explained our manufacturing process and ul-
tra-heating technology used to eliminate the need for preservatives.

Following COVID-19 recovery, we relaunched our Mix Vanilla and Caramel flavored milk through
a digital campaign in 2021 that emphasized the products’ packaging revamp in 2019, so consum-
ers can associate the new package with the longstanding product they’ve come to trust.

We focused on establishing our presence on digital and e-commerce platforms during 2021
to increase our reach among young, tech-savvy audiences and establish channels that serve
mutual, continuous communication with our entire consumer base.

Juhayna Food Industries
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EMPLOYEE {{GHTS

Juhayna’s people are the driving force behind
its successes, and preserving their rights in
the workplace is among the group’s top
priorities. These rights are not limited to
wages and compensation; they extend to an
employee’s right to a safe work environment
and opportunities for learning, development,
and career progression, all of which we
provide to our people through multiple
programs and initiatives.

The responsibility to ensure the successful
implementation of this approach falls upon
the key responsible parties outlined under
our strategy.

Impact on Stakeholders
Employees across Juhayna’s footprint have
come to expect exceptional support from
the company. These expectations are built
on the back of our unwavering focus on
their wellbeing, fiscal and otherwise, as well
as our profound understanding of and
ability to maneuver social and cultural
barriers across our sector. While we some-
times have to make compromises in the face
of these barriers, we have succeeded time
and time again in introducing programs and
initiatives that break them down, especially
for the sake of women, youth, people with
disabilities, and generally underserved
members of the community.

If any of our people have grievances to raise
regarding work conditions and environment,
they are asked to raise these concerns with
their heads of department, who immediately
follow investigation and assessment proto-
cols. We are currently working on develop-
ing a reporting mechanism that will give
employees the chance to report grievances

anonymously and without fear of retribution.

“ We necessitate exceptional work
conditions for our employees to
protect their rights to a healthy
and safe environment; foster
equity, diversity, and inclusion
among them; and provide
development opportunities that
accelerate their careers ”

Our Methodology

We preserve the rights of our employees by
adequately rewarding their work per labor
law and rights, as well as our own compensa-
tion and benefits framework. This is particu-
larly important across our farming opera-
tions, as we secure minimum wage above
national requirements and permanent
contracts for our farmers and adapt our
employment policies per the local areas
where our remote facilities are situated.

Additionally, we use extensive pre-hiring
assessments, policies, systems, and mech-
anisms to create a supportive and condu-
cive work environment that is free from
discrimination, prejudice, harassment,
physical hazards, and other undue pres-
sures that may impact an employee’s
performance or wellbeing. Moreover, and
to accelerate progression at Juhayna, we
build calibers that aren’t just fit to grow
across our many career paths but also
create spaces for innovative contributions
that bring new ideas to the company’s
sustainable development agenda.

> Appendices, Summaries of Policies, Trainings, and Audits, Compensation and Benefits
5 Appendices, Summaries of Policies, Trainings, and Audits, Code of Conduct
7 Appendices, Summaries of Policies, Trainings, and Audits, Equal Opportunity and Anti-Harassment Policy
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Commitments and Goals

» We contribute to UNSDGS 5 and 8

* We aim to raise fair employment across the agriculture and dairy farming industry and encourage
other companies within the value chain to pay or raise living wages

» We are committed to facilitating work conditions for people with disabilities and reserving a 5% (of
Juhayna’s total workforce) hiring rate for them in compliance with Egypt’s labor laws

Policies

Relevant policies cover Juhayna’s entire ecosystem:

» Compensation and benefits®, a framework detailing employees’ rights to wages and additional
benefits set by the company

» Our code of conduct®, inclusive of hon-discrimination policies, grievance mechanisms, and more

» A standalone equal opportunity and anti-harassment policy’ to further safeguard employees
against acts of harassment, vilification, bullying, and victimization

Resources

Legal and Internal
Audit Department

Human Resources Training
Department Academies

Closely involved in the
creation of policies and
monitoring their effective
implementation across
the company’s footprint.

Providers of various
learning and develop-
ment opportunities for
employees in multiple

areas of expertise.

The central unit responsi-
ble for employee affairs
and for implementing the
company’s anti-discrimi-
nation and equal oppor-
tunity policies, especially
during the hiring process.

The GIZ Protocol

We signed a protocol of cooperation with the German Agency for International Cooperation
(GlZ) in 2016. The agency agreed to provide us with financial advisory and support toward
strengthening gender equality in the workplace. The grant was presented to us after winning
the “Diversity in the Workplace” competition, being the first company in the Egyptian food
industry to implement the program.

We worked on two projects with the GIZ in 2021:

» Creating and launching a virtual tour that helps our website visitors dive into Juhayna’s operations
and gain insights into how the company operates.

* Our continued participation in “Pro Girls”, an initiative that provides young women with employ-
ment support, promotes female leadership, and encourages women to pursue managerial posi-
tions across traditional and innovative sectors. Through the program, we provided four young
women with internship programs across the company’s different departments in 2021.
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EMPLOYEE

HEALTH AnD

We maintain exceptionally tight controls over the
health and safety of our environments to
safeguard our people against manufacturing and
dairy farming hazards, the ongoing ramifications
of COVID-19, and other perils. Our occupational
health and safety management system was
implemented based on multiple local and global
policies, as shown under our policies below.

The responsibility to ensure the successful
implementation of our health and safety proto-
cols falls upon the key responsible parties
outlined under our strategy, as well as our health
and safety committee.

Impact on Stakeholders
Occupational hazards may affect employees;
contractors, and consultants working on our
sites, facilities, and farms, as well as visitors
temporarily present at Juhayna’s sites. This
impact also indirectly extends to our suppliers
and vendors, who may be affected by occupa-
tional health and safety hazards or require
support to decrease, if not eliminate, the poten-
tial impact of these issues on their operations.

We have created an internal mechanism for the
immediate reporting of any operational irregular-
ities or employee concerns. We have a Behavior-
al Observation System (BOS) in place that allows
employees to submit any observations, com-
plaints, or positive/negative remarks, which can
be made either anonymously or not. Additionally,
each factory’s administration meets monthly
under the supervision of the management to
discuss any points raised from the BOS system.

Our Methodology

Mindful of the risks that manufacturing environ-
ments pose on individuals operating within them,
we exercise diligence in following local and global
protocols for occupational health and safety and
apply personalized regulations that accommodate

Juhayna Food Industries
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“ We consistently strive to maintain
the highest health and safety
standards across our operations
for the benefit of our people ”

the nature of each of our internal environments.
Moreover, a specialized team was appointed to
follow up on medical complaints submitted by our
employees and their family members, and a
full-time medical administrator was appointed to
ensure round-the-clock availability for any queries
or medical emergencies.

* We contribute to UNSDGs 3 and 8

* We assess factory operations through internal
audits on a monthly basis and external audits
on an annual basis, and we implement any
upgrades or changes necessary

We comply with and abide by local and global
regulations for health and safety standards and
policies, specifically:

* Local government and healthcare authorities’
regulations, including Egypt’s Ministry of
Health and Population, particularly labor law
no. 12 of 2003 and the civil defense

* Regulations set by the WHO

OHSAS 18001 and ISO 45001

OSHA Standards

 Industry best practices, including good
manufacturing practices, good warehouse
practices, good lab practices, good hygiene
practices, and good agricultural practices

e An integrated management system for quali-
ty, food safety, health and safety, and
environment

* Internal policies for protection against chemi-
cal, environmental, and operational hazards;
noise controls; and emergency occurrences,
such as fires

PPE

All employees on manu-
facturing sites are
required to wear person-
al protection equipment
at all times and submit
requests for new equip-
ment in case of damage.

Resources

Trainings
and Audits

Employees undergo
varying health and safety
trainings, mostly deter-
mined per the nature of
their roles, for their
protection on the job.

Medical Teams
and HR

We provide employees
with on-site and long-
term medical assistance
and ensure they receive
required support during
their down time. Employ-
ees also receive annual
medical examinations.
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Programs and Initiatives

Al-Marwa and Modern Concentrate remain
members of Sedex, which we consider crucial
in advancing the plant’s plans for optimizing its
supply chain practices and handling high-cali-
ber clients. The organization’s audit methodol-
ogy, known as Sedex Members Ethical Trade
Audit (SMETA), provides a compilation of best
practices for ethical auditing techniques. It is
designed to help auditors conduct high-quality
reviews that encompass all aspects of respon-
sible business practices, covering Sedex’s four
pillars of labor, health and safety, environment,
and business ethics. Sedex also provides
access to a secure online platform for sharing
industry-wide views on these pillars with over
150 other members.

The Black Box project was introduced at
El-Dawleya plant in 2018. It is a fully automated
warehouse machinery system that handles and
stores pallets during the processing and loading
phases. Throughout 2021 and in continuation of
this same record since its inception, zero
fatalities and 100% on-time-in-full deliveries
have been recorded thanks to this new system.

Many of the initiatives imposed during the
height of COVID-19 continue to be implemented
where viable and needed across the company’s
footprint today, including:

» Upgraded sanitization procedures: We clean
offices and work areas three times a day,
employee buses twice a day, and restroom
facilities once every hour. We also installed
hand sanitizer dispensers by all entrances and
in every operational location and fleet vehicle.
Physical presence and interactions: We
mandate the use of PPE on-site and grant
two-week leaves to employees experiencing
flu symptoms. All non-essential physical
meetings are replaced with virtual confer-
ences and online communication, and
essential meetings are limited to less than 10
individuals. Visitors are not allowed except on
a case-by-case basis and are required to
adhere to our internal precautions.

Work from home policy: Employees
receive an allowance of one day per week
to work from home.

We conduct regular risk assessments for

each operational task to determine work-re-

lated hazards that pose a risk of high-conse-

guence injury. Hazards that have resulted or

contributed to these injuries in 2021 include

medical and chemical hazards, as well as

unsafe acts. Actions taken or underway to

manage these hazards include our worker

trainings on occupational health and safety?® :
as well as engineering control and the 't
provision of adequate personal protection

equipment at all times.
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8 Appendices, Summaries of Policies, Trainings, and Audits, Worker trainings on occupational health and safety
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People

HUMAN RGrHTS

Our fundamental duties toward people “‘We adhere to policies that safeguard
dictate our human rights activities, which .
are essentially every investment in policy, the W€//b€lﬂg OfOLH’ people and

program, or initiative that benefits Juhay- . . S e
na’s people, communities, and vulnerable communities and invest in initiatives

beneficiaries. We take this commitment that advance their rights ”
very seriously and consider it the root of all

our communication with people across and
beyond our value chain.

The responsibility to ensure the successful Our Methodology

implementation of our human rights ap- We have long welcomed reviews and audits by
proaches falls upon the key parties respon-  our partners to ensure compliance with human
sible for advancing our ESG agenda, as rights standards. Moreover, and as an active
outlined under our strategy. member of the UNGC, we conduct regular

self-assessments with focus on several areas,
including the principles of human rights. This,

Impact on Stakeholders coupled with our rigorous auditing of our own
Human rights preservation is closely tied to and our network’s operations, constitutes the
how we handle our stakeholders in general key mechanisms behind our due diligence in
and our employees, farm network, and protecting human rights.

members of the local community in particular.

Egypt’s complex cultural heritage create * We uphold the UNGC'’s principles on Resources

many unusual work environments across its human rights and are committed to their

ecosystems. Some of these can be found in full scope of action Juhayna’s teams are its main resource in upholding human rights tenets across its operations

rural areas, where workers below the age of * We are committed to increase the integra- and in monitoring our own and our networks’ performance to ensure compliance with our

18 are allowed to work in fields, and educa- tion of human rights and environmental policies. These teams include our Human Resources and Sales departments, as well as our

tion systems have evolved over centuries to metrics into our supplier assessment strate- sustainability champions.

accommodate the industry. While we fully gies and conduct more audits across our

understand the cultural implications, we do supply chain

not adopt or endorse this ideology, and we * We commit our sales representatives, in Programs Supporting

audit farms and retailers in our network to charge of our relationship with retailers, to and Initiatives Baheya

ensure their compliance with our policies conduct themselves per our Code of Ethical

against child labor. and Responsible Conduct We manifest our support of human Juhayna has been Baheya’s main spon-
rights by initiating programs that cater sor since its inception in 2015. We

Any grievances or matters of non-compli- to what we believe are the basic rights consider it our flagship CSV project, and

ance can be reported to Juhayna through * We adopt a no-compromise policy against that every community member de- we prioritize supporting its endeavors to

direct messaging any of the company’s hiring individuals under the age of 18 serves. This ranges from launching alleviate the pressures women with

digital platform accounts, email, hotline, or * We adopt a no-tolerance policy against health, education, and food safety breast cancer face on a daily basis. In

our WhatsApp number, all of which are general infringements of human rights across programs to making donations in 2021, we pledged EGP 7 million to the

published on our website. Internal stake- our footprint, inclusive of our suppliers, support of these rights. hospital and sponsored multiple events

holders are asked to raise any concerns networks, and members of our community in support of the patients, as highlighted

with their heads of department, who * We expressly forbid any and all forms of in the beginning of the report.

immediately follow investigation and forced or bonded labor, and we outline this

assessment protocols. in our employment contracts

Juhayna Food Industries Sustainability Report 2021
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CLIMATE

1Sk Wh&ATION

Climate change is an unavoidable reality
that we must face head-on. Understanding
our emissions profile and resource con-
sumption patterns, and identifying areas
for mitigating and improving them, has
become a necessity. This is set to help us
understand how we can maintain opera-
tional success without harming the planet.
Our approach also extends to our network,
whose members we encourage to adopt
environmentally friendly practices at every
possible point.

The responsibility to ensure the successful
implementation of our climate risk mitiga-
tion practices falls upon the key parties
responsible for advancing our ESG agenda,
as outlined under

Impact on Stakeholders

There are many specific areas set to
withstand the harshest impacts incurred by
climate change, but the overarching fact is
that climate risks impact our collective
wellbeing as a planet. Vast changes across
our ecosystems are gradually changing the
world as we know it, with increasing
temperatures and odd weather phenomena
associated with these changes already
impacting lives and livelihoods today. Our
responsibility toward ourselves, our peo-
ple, and our communities lies in managing
our own impacts and leading by example
across our value chain to vastly expand
these positive contributions.

Any grievances regarding Juhayna’s
environmental performance can be com-
municated to us directly through our digital
platform accounts, email, hotline, or our
WhatsApp number, all of which are published
on our website.

Juhayna Food Industries

“ We are committed to alleviating
the impact of our industrial
footprint by assessing and
understanding it and adopting
advanced reduction practices
that help us manage it ”

Our Methodology

Our role in reducing the industry’s impact
on the environment starts at home, which
is why we implement a range of programs,
systems, and policies to start from within.
These implementations come on the back
of extensive research, internal and external
environmental impact assessments, and
resource conservation evaluations, all
geared toward managing our energy
consumption and decreasing resulting
emissions. It is worth noting that upon
releasing our first carbon footprint report,
we deduced that our emissions are less
than industry average. We are, however,
committed to further lowering them, in an
effort to encourage peers and partners to
follow suit.

* We contribute to UNSDGs 7 and 13

* We uphold the UNGC'’s principles on environ-
mental action and are committed to their full
scope of action

* We regularly measure our emissions and
analyze gaps to improve our performance

« We comply with regulations set by the local
government and environmental authorities,
including Egypt’s Ministry of Environment

We are committed to building cross-sector partnerships to unlock complementary invest-
ments in energy infrastructure, industrial equipment, and technology

We uphold.the guidelines of United Nations Framework Convention on Climate Change
(UNFCCQO) to limit and reduce greenhouse gases . emissions

We disclose our footprint through an annual carbon footprint report to promote transpar-
ency and robust reporting across our industries and sectors

We drive energy efficiency practices across the business to alleviate distress on national
grid and resources

We support all partnerships advocating for responsible public policies on climate change.

We support farms in all environmental and animal welfare practices to reduce their expo-
sure and vulnerability to extreme climate-related events
Over a period of five years (starting 2021), we aim to decrease our emissions by:

ACROSS ALL FACTORIES ACROSS DISTRIBUTION CENTERS

ACROSS FARMS ACROSS HEADQUARTERS

Sustainability Report 2021
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e performance.

¢ |SO 14001 for Environmental Management Systems
We regularly measure our emissions and analyze gaps to improve our

— Consultants

External consultants
that help us assess our
carbon footprint and
determine areas for
improvement.

Financial New —
Investments

Budgets allocated to
investments in renew-
able or alternative, less

harmful energy sources.

Technologies

Environmentally friendly
technologies that help us
reduce our impact, such as
solar panels and LED lights.

Programs and Initiatives

We began installing LED lights across our plants
to tackle high electricity consumption. The
project has been successfully completed at
Al-Dawleya, Al-Masreya, and EgyFood, with Al
Marwa completing 60% of the process in 2021.

We also continue to honor the Purchase Power
Agreement (PPA), drafted with KarmSolar in
2016, to supply electricity to the private sector,
and we have sold 1.702.1 kW/year throughout
the reporting period.

To reduce methane emissions from cows, we
began creating rations that are specifically
designed to reduce these emissions without
compromising the wellbeing of the herd.

All Juhayna vehicles are substituted after
10 years of use. During their lifetime,
monthly consumption cards are kept to
help us track each vehicle’s operation and
consumption levels, which are bench-
marked against a preset average. Preventa-
tive and corrective maintenance is con-
ducted to mitigate deviations.

Our farm’s 1 MW solar energy station,
established through a cooperation agree-
ment with KarmSolar, remains fully opera-
tional and covers around 15.6% of the farm’s
energy needs. The station reduces emis-
sions by c. 1.62 tons of CO? per year and
decreases our dependency on diesel by
about 600,000 liters annually, simultane-
ously lowering our operational costs and
reducing our carbon footprint.

? Appendices, Summaries of Policies, Trainings, and Audits, Vehicular Performance Checklist

Juhayna Food Industries

We joined the UNIDO’s MED TEST Il initiative in 2017 to learn about best practices in
resource efficiency and integrated environmental management systems. This helped us
increase productivity, grow profit margins, and reduce our environmental impact.

52%

OVERALL WATER USE REDUCTION
5% OVERALL ENERGY USE REDUCTION

25.3%

OVERALL WATER USE REDUCTION
(AN ESTIMATED 92,928 M3/YR)

Financial Opportunities and Risks Incurred by

Climate Risks (201-2)

The short-term climate-related opportuni-
ties and risks that we foresee impacting
Juhayna’s operations in the next stretch
are two-pronged:

Mandatory ESG reporting requirements for
Egyptian companies have already been an-
nounced in a decree issued by the FRA, forcing
corporates to report on key ESG and TCFD
metrics quarterly and annually with their
financial statements. The FRA is positioning the
requirements as part of a long-term strategy to
position Egypt as a sustainable finance hub.

We look at this as an opportunity for positive
impact because mainstream investors are
increasingly making ESG a part of their invest-
ment decisions. We are one of the few compa-
nies in Egypt that have a sustainability and
carbon footprint report, which is set to facili-
tate fulfilling these requests in 2022. The
financial implications are minimal; they only
relate to the expenses of issuing the annual
sustainability report, which the company has
been publishing even before the FRA mandat-
ed ESG reporting.

ESG and TCFD reporting is managed by
our IR Team.

The rise in temperature as a result of
climate change can positively or negatively
affect our business. The very concerning
droughts occurring in both Italy and Spain
negatively affected the countries’ ability to
grow tomatoes, thus increasing demands
for our tomato concentrates. This unfortu-
nate event have given us an opportunity to
increase the volumes of our exports of
concentrates, leading to revenue increases
and the generation of new revenue
streams. Our Exports Team now remains in
contact with customers around the world
to bridge gaps across the concentrate
exports market.

An example of negative impacts that have
increased our costs is the effect of in-
creased temperatures on our dairy farms.
The milk yield from cows typically decreas-
es during times of higher temperature, so
milk volumes are affected and the cost of
utilizing cooling systems increases. In this
case, we may also have to increase our
dependency on sourcing raw milk from
external farms, which is more expensive
than sourcing it from our own. Al-Enmaa
team currently tracks the daily yield of
each cow and adjusts the temperatures of
the cooling systems if needed.

Sustainability Report 2021
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WATER STEWARDSHIP

Our operations rely on water for producing
juices and other beverages, as well as for
farming and manufacturing purposes. We
therefore exercise extreme caution in rationing
our water use and find convenient alternatives
when possible to decrease our reliance on
natural resources.

The responsibility to ensure the successful
implementation of our water stewardship
practices falls upon the key parties responsible
for advancing our ESG agenda, as outlined
under our strategy.

Impact on Stakeholders

Water use directly impacts operations across
our farms and facilities, and therefore has
significant bearing on our production capabili-
ties. Any grievances regarding our water use
can be communicated to us directly through
our digital platform accounts, email, hotline, or
our WhatsApp number, all of which are pub-
lished on our website. Internal stakeholders can
also communicate concerns to their heads of
departments, who immediately follow investiga-
tion and assessment protocols.

Our Methodology

Municipal water is stored in tanks and used in
production activities, cleaning, heating, and
cooling. We have substantially reduced water
needed during the production process by
integrating advanced water recycling technolo-
gies into our production system. This helps us
reuse water during the manufacturing cycle for
purposes such as cooling.

* We contribute to UNSDG 12

(4 .
We aim to reduce water
consumption across our value
chain and ensure responsible
and sustainable withdrawals for
i . . »”
increased efficiencies

* Al-Dawleya is looking into the viability of
safely using treated wastewater in irrigation
practices

* We reward employees who come up with
ideas on how to save water across our
footprint

* We aim to reduce water use by 5% y-o-y

every year, and we were successful in doing

so in 2021.

Internal standards and guidelines:

o Water and wastewater station standard
sheet (across all plants)

o In/out samples analysis tests (PH, TDS,
COD, temp)

* We abide by ISO 14001 for Environmental
Management Systems in managing and
assessing our water use

— Financial Investments S

Budgets allocated to investments in
wastewater treatment and water
recycling technologies.

* We comply with local regulations to efficient- —— New Technologies —_— ofs e D A Germa e equipped o actorie astewate eatme
ly manage our water dependency (environ- 3 es and equipme ® ove P on to e e anage specialized
mental law 44/2000) Technologies that help us reduce, ater need e fa es produce ove 00O liters of treated water every da e also
* Our distribution arm only uses water for reuse, recycle, and treat water used alled a aviole e ® ate eatment at Al-Dawleya 020 tha
non-industrial purposes, such as drinking and across our operation. e ates ha 00rga ® eated wate out adding e als o
housekeeping anging the wate aste or odor, a ell as new automa e dosing e a
g ood, Al-Da eya, and A asreya
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RESOURCING EFFICIENCY

AnD WASTE ConTroL

The depletion of natural resources and the
irresponsible disposal of materials are major
threats to our ecosystems’ wellbeing. There
are many points across the supply chain
where responsible use of resources and strict
waste control play an important role in
helping us manage this impact. To that end,
multiple initiatives and policies come into
play as we steer away from casual use of
materials and toward innovative, environ-
mentally friendly practices. These practices
are closely monitored by key parties respon-
sible for advancing our ESG agenda, as
outlined under our strategy.

Impact on Stakeholders

Being an FMCG producer, our waste extends
beyond the manufacturing cycle and to our
product packaging and how consumers choose
to dispose of it. We assume responsibility over
this fact with limitations, because we are unable
to control the behaviors of end consumers but
do everything we can to guide them toward
responsible practices.

If stakeholders have grievances to report on
improper marketing and labeling, they can get
in touch through direct messaging any of the
company’s digital platform accounts, email,
hotline, or our WhatsApp number, all of which
are published on our website. Internal stake-
holders are asked to raise any concerns with
their heads of department, who immediately
follow investigation and assessment protocols.

Our Methodology

Our first prong here is closely monitoring and
ensuring that our resources are being used
responsibly and with waste minimization in
mind, bringing our manufacturing practices
under review to determine areas for improve-
ment. The second prong comes with adopting

Juhayna Food Industries

“ We monitor, report on, and
manage our resourcing and waste
management efforts to decrease
wasted raw materials, encourage
responsible disposal of our
packages, and promote circular
economy practices

sensible waste disposal technigques that
minimize hazards to the environment and to
people exposed to this waste at any point of its
lifecycle. The final prong addresses methods
used to either re-utilize this waste or upgrade it
to a biodegradable nature that does not harm
the environment even when disposed of.

* We contribute to UNSDG 12

* We actively aim to reduce milk and solid
waste during production and throughout the
supply chain

* We remain dedicated to creating product
packaging that bears minimal undesirable
impacts on the environment and carton
packaging that can be easily collected and
recycled

* We source all packaging from Tetra Pak and
Combi, both FSC compliant companies

* We dispose of hazardous waste through
trusted companies that are licensed, moni-
tored, and penalized, if needed, by the
Environmental Affairs Agency

* We aim to make 100% of our packaging for
yogurt and dairy cartons recyclable and
increase our r-PET by at least 25 by 2030

* We plan to move toward a mono-material
plan strategy to increase packaging recy-
clability by 2022

Policies
We adhere to internal, local, and some global regulations, including:

» Standard operation procedures for best practices in waste minimization

» Standard operation procedures for best practices in resource efficiency

* Regulations set by the Ministry of Environment and other relevant government authorities
» SO 50001:2018

Quality Control
Teams

Our teams monitor and
manage the effective
use of resources, as
well as proper waste
disposal across our
footprint.

Resources

Consultants

External experts who
assist us in maintaining
compliance with and
renewing certifications,
such as the ISO
50001:2018.

Financial
Investments

Investments made in
upgrading parts of our
packaging materials to
more sustainable (recy-

clable or biodegradable)
alternatives.

Sustainability Report 2021
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Programs and Initiatives

Our packaging materials company, Tetra Pak, is
100% FSC certified, which means that its entire
value chain is certified as compliant with
responsible forestry practices and forest
management. We also began sourcing biode-
gradable spouts for some of our products,
furthering our commitment to steadily introduc-
ing more sustainable packaging to our portfolio.

We launched the “Push the Straw Back in the
Pack” initiative in partnership with Tetra Pak to
encourage consumers to push the straw back
into our Mix milk line pack or re-attach the cap
when they are finished. This is to ensure all
parts of the package go through the proper
waste disposal process.

We upgraded Rayeb plastic caps to environ-
mentally friendly, plant-based caps made of
sugarcane and certified by the Bonsucro
standards.

Juhayna Food Industries

We partnered with the recycling company
Reform to reuse company waste ethically
and sustainably.

We use advanced technologies to reduce
food losses during the packaging process.
We also launched our first pilot project in
2021 to recycle more of our fruit byproducts
during the production process.

We collaborate with the Egyptian National
Research Center to organize and partici-
pate in the annual Dairy Science and
Technology conference. Through the event,
we highlight our belief in the necessity of
Public Private Partnerships (PPP) to up-
grade industry standards.
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BIODIVERSITY, BIOSECURITY,

AND AnimAL WELFARE

Operating agriculture and dairy farming
practices can trigger concerns regarding the
preservation of our ecosystems, and how our
practices impact the wellbeing of our immedi-
ate environment, as well as the animals
involved in our operations.

It is important to note that Egypt makes for
an excellent locale to develop said opera-
tions due to the extensive desert areas that
can be reclaimed without disturbing the
biodiversity of the salvage area. This, cou-
pled with our profound dedication to animal
welfare, made for an excellent start as we
founded Al-Enmaa, Juhayna’s well-devel-
oped farming operation, located in Al-Essei-
la, Bahareya Oasis.

A leading performer in the agricultural
sector in Egypt, Al-Enmaa is the first farm in
Egypt to be listed on the NFSA whitelist. It
has also secured the ISO 22000 certification
for food safety management.

Impact on Stakeholders

Al-Enmaa’s primary stakeholders are occu-
pants and surrounding communities in the
area. The farm fosters an exceptional
environment by adopting the Food and
Agriculture Organization (FAO)’s good dairy
farming practices and uses innovative,
state-of-the-art practices in animal care and
raw materials preservation. Juhayna’s team
at Al-Enmaa is comprised of experts and
highly trained technicians who understand
the importance of preserving environmental
and animal health. To that end, we would
like to affirm that the safe, pain-free, and
healthy life of herds across our network is
central to us. Not only does this help us

Juhayna Food Industries

“ Our responsible dairy farming
practices go hand-in-hand with
our commitment to protecting
biodiversity, biosecurity, and
animal welfare in Egypt ”

HOLSTEINS

ACCIDENT RATES

BREAKOUTS/INFECTION RATES

preserve animals’ basic rights, in keeping
with the FAQO’s Five Freedoms for Animals,
but it also improves the volume and quality
of each animal’s yield.

1]

Al-Enmaa’s Supplier Network
Al-Enmaa’s secondary group of stakeholders
are occupants and surrounding communities
of farms comprising the rest of our supplier
network. Next to committing them to strict
supplier policies and regulations, we provide
our network with knowledge transfer and
operational support opportunities, all bench-
marked against Al-Enmaa advances in the
field. This then contributes to their develop-
ment and, by extension, the development of
their surrounding communities.

If any of our network farms want to report
grievances witnessed across the agricul-
ture value chain, they can get in touch
through email, hotline, or our WhatsApp
number, all of which are published on our
website and communicated directly to
them. Al-Enmaa employees are asked to
raise any concerns with their heads of
department, who immediately follow
investigation and assessment protocols.

Our Methodology

When we originally founded Al-Enmaa, we
made sure to select livestock that can
withstand Egypt’s environmental condi-
tions, and thus decided on Friesian Hol-
steins. We then proceeded to develop the

Feeding Suppliers

i

Logistics Suppliers

of

Drugs and Vaccination Suppliers

farm’s capacities in ways that maximize the
herd’s life expectancy and quality of yield,

then proceeded to transfer these learnings
to other members of our farming networks
to improve their capacities.

Sustainability Report 2021
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* We align with UNSDGs 2 and 15

* We follow strict safety protocols to reduce harm and the spread of diseases across

our network

* At Al-Enmaa, we set annual goals based on the performance of the prior year, and
reassess them on a monthly basis based on performance and prevailing conditions

* We have annual plans in place to ensure that AlI-Enmaa’s herd is properly vaccinated
» We require all farms across the network to provide certificates proving their herds are

free from Brucella and Bovine Tuberculosis on a semestral basis (biannually)
* We regularly set plans to measure and closely address our herd’s GHG emissions

* We conduct regular testing’® on milk to ensure its safety and quality

» Two external audits are conducted annually by the Ministry of Agriculture in Egypt at

Al-Enmaa and the rest of our network to ensure herd wellbeing
* Performance assessments are conducted at the end of every month at Al-Enmaa to
assess forecasts against results, as well as determine next steps

* Al-Enmaa visitors are required to fill a health assessment form to confirm adherence to

the farm’s hygiene rules prior to entering the premises

Ensuring that Mandisha Farm is complying with NFSA regulations in terms of all

hygienic procedures, systematic processes, engineering designs, and reporting and
documentations. The NFSA audit process is based on announced and unannounced
visits and Al-Enmaa (Mandisha) has been consistently on the top of the whitelist.

State-of-the-Art Resolutions

We use advanced technologies to
maintain our herd’s wellbeing and
maximize its ability to tolerate shocks
resulting from extreme climate events
and changes. We also use strong
flushing systems to keep parlors clean
and contract specialized pest control
companies, when needed, who use
materials that do not compromise
herd health.

Expert Team Members

We rely on our team of expert techni-
cians and consultants to assess our
and our network’s adherence to
animal welfare standards, monitor
herd health, and identify areas of
improvement.

R&D Efforts

We rely on R&D efforts to improve
genetics among the herd and de-
crease culling rates.

As a result, reproduction rates have
increased by 4-5% in 2021.

Rigorous Training Programs

Our farming team members undergo
extensive trainings that cover the
scope of our agricultural and dairy
farming practices at Al-Enmaa, as
well as soft skills trainings.

0 Appendices, Summaries of Policies, Trainings, and Audits, Frequency of Herd Testing

Juhayna Food Industries

The Animal Health Management Program

The program primarily entails providing secure boundaries and fencing around each farm,
avoiding direct contact between visitors and the herd to limit concerns, and implement-
ing biosecurity measures that limit the transfer of diseases from farm to farm and from
animal to animal.

Herd Monitoring

Programs and initiatives pertaining to animal welfare and healthy yields are monitored by
our Farm Development Department. Our experts assess our network’s adherence to
animal welfare standards and monitor herd health to identify concerns and recommend
improvements.

Maximizing Environmental Benefits

Using effective circular techniques, we use manure and recycled water in our agricultural
processes at Al-Enmaa to minimize waste and reuse resources at every possible opportunity.

Sustainability Report 2021
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Governance

GrOVERNANCE

Juhayna fosters a culture of innovation and
collaboration that is built on the tenets of
ethical and transparent business practices.
This facilitated our Board of Director’s
oversight of the group’s management, from
operational and ESG-centric viewpoints,
and it majorly contributed to our opera-
tional sustainability, especially during
challenging times.

Impact on Stakeholders
Juhayna’s successful governance practices
impact its entire stakeholder network.
Driven by product innovation and financial
accomplishments, as well as developments
in the areas of environmental conscious-
ness and social responsibility, these prac-
tices maximize both shareholder returns
and the overarching value presented to our
employees, business partners, and con-
sumers. Over the years, we have continued
to align our corporate governance frame-
work with local and global benchmarks
that set the tone for strong, honest, and
fair operations.

Our Methodology

We have adopted a number of key policies
that incorporate sustainability and integrity
across our operations and value chain to
promote ethical, long-term growth for the
company. These policies are part of our
corporate strategy, and they center around
creating shared value for all stakeholders.

“ We ensure honesty, accuracy,
and accountability across our
operations and engage in fair
competition across the markets
we participate in ”

* We align with UNSDG 16

* We are re-committing to the UNGC and its
10 principles, and are devoted to their full
scope of action

* We aim to introduce an automated whis-
tleblowing mechanism that will allow em-
ployees everywhere, including sites in rural
areas, to communicate grievances in a
transparent, secure, and confidential manner

* We annually assess complaints received by
the HR and Internal Audit departments and
constantly monitor the number and nature of
received complaints to analyze reasoning
and corrective action

* We oversee the development of new
policies as needed, from drafting to assur-
ance and approval

Some of the policies contributing to effective

governance and oversight at Juhayna include:

e Code of Conduct"

» Conflict of Interest Policy®

e Equal Opportunities and Anti-Harassment
policies

T Appendices, Summaries of Policies, Trainings, and Audits, Code of Conduct
2 Appendices, Summaries of Policies, Trainings, and Audits, Conflict of Interest Policy

Juhayna Food Industries

— Internal Departments

Includes departments in charge of
monitoring any policy implementa-
tions, as well as the HR and Legal
Affairs teams.

Two external auditors (KPMG and
Grant Thornton) revise our financial
statements in line with relevant laws,
regulations, and procedures to help
protect the company against corrup-

tion.

External Audits —

— Board’s Audit Committee

As tasked by the Board of Directors,
the committee oversees any audits or
financial performance reviews that the

company is undergoing.

Our current primary grievance mech-
anism is to be replaced with an
automated, facilitated, and more
confidential platform.

Whistleblowing Policy EE—

Programs and Initiatives

Juhayna’s Board of Directors underwent adjustments in 2021, all of which were approved in

the Ordinary General Meeting held in November 2021. The resolutions summary of the

meeting can be viewed here.
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Governance

Board Structure

===

-

Ahmed El-Wakil

Independent Chairman

Appointed Chairman of
the Board in November
2021 and previously
appointed Independent
Non-Executive Member in
January 2021.

Jan Anders Lindgren
Non-Executive, Indepen-
dent Member

Appointed Non-Executive
Independent Member of
the Board in June 2021.

Mariam Thabet
Non-Executive Member

Appointed Non-Executive
Member of the Board in
May 2010.

Mahmoud Abd
ElI-Wahab
Non-Executive Member

Appointed Non-Executive
Member of the Board in
November of 2021.

For more on our Board Members’ credentials, click here.
For more on the Board of Directors’ mandates, click here.

Juhayna Food Industries

Seif EI-Din Thabet
Previous Group CEO

Served as Group CEO
until 2021.

Heba Thabet
Executive Member

Appointed Executive
Member of the Board in
February 2007.

Amr Madany
Executive Member

Appointed Executive
Member of the Board in
November 2021.

Mesheal Al-Doghiem
Non-Executive Member

Appointed Non-Executive
Member of the Board in
November 2021.

Board Committees

4 )

Audit Committee

Assists the Board of Directors in
overseeing the integrity of Juhayna’s
financial statements and financial
reporting processes. It also monitors
the independence of our internal
and external auditors, as well as our
general compliance with all binding
legal and regulatory requirements.

MEMBERS IN 2021

Remuneration Committee

Consults and advises on financial
and non-financial compensation for
both executive and non-executive
board members. The recommenda-
tions of the committee are then
presented at the company’s General
Assembly for approval.

MEMBERS IN 2021
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General Terms
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Term Common Abbreviations Quick Definition
. A set of indicators that represent a compa-
Environmental, ) . . .
. ny’s commitments to sustainable and ethical
Social, and Gover- ESG . . . .
impact through environmental action, social
nance S
contribution, and good governance.
Hazard Analysis and A preyentatlve app_roach against biological,
. chemical, and physical hazards that can
Critical Control HACCP . . )
. impact food safety and quality during
Points .
production.
A task force responsible for developing
Task Force on Cli- climate-related financial risk disclosures that
mate-Related Finan- | TCFD companies, banks, and investors can use to
cial Disclosures increase the reliability of the information
they share with their shareholders.
A global initiative for collective action that Ny
United Nations calls companies to allgn_W|th 10 principles ""\
UNGC that aim to advance societal goals. The hY
Global Compact S . . o)
principles are rooted in human rights, labor, "!q
environment, and anti-corruption topics. '!ﬁ
b
M
United Nations A global call to action comprised of 17 goals i
Sustainable Develop- | UNSDGs that collectively meet urgent environmental, I
ment Goals social, governance, and economic targets.

Juhayna’s Terms

Sustainability Champions are key members of our teams who work with each other and our
Board of Directors to monitor and report on the implementation of our CSV strategy. Sus-
tainability champions are selected from within every department across Juhayna, and they
are relied on to represent these departments or functions in line with our mission to boost

our ESG performance.

Juhayna Food Industries
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MATERIALITY ASSESSMENT

BREAKDOWN
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Material Stakeholders Scope Priorities Our Response
Issues Prioritizing the Topic X/Y)"s (Page #)
Biosecurity, |>hareholders . E . " ; High
biodiversity, |Regulators arm operations and impac
and animal * Relevant supply chain impact 74-77
welfare Local community » Ecosystem impact and risks High
Resource Shareholders : : : High
efficienc  Ethical resourcing of materials
and wast); e Circular economy practices _ 68-71
Regulators « Waste disposal and reduction ~ High
control
E_mployee Internal Shareholders )
rights, High
inclusive of Material Stakeholders Scope Priorities Our Response
ﬁ_“e;e"vmk? Regulators « Juhayna employees Issues Prioritizing the Topic x/Yys: (Page#)
stlgndv;z;smg e Farm network employees 52-53 Employee -
- TSy Employees : 19
diversity, and | iyl society organiza- High health and E{gﬁfﬁg? se;?fpgfiees ore 54-57
staff devel- | s safety Local community 1P Medium
opment
Customers Manufacturing control High
Ethical Shareholders » ESG oversight High ::gcloi::ﬁty Product safety 42-44
business * Anti-corruption efforts _ 80-81 y Local community Safety of ingredients Medium
practices Regulators * Internal audit controls High -
T Preserving |Regulators Rights of stakeholders who are Medium 58-59
Nutrition and | Customers « Nutrition profile 9 human rights Shareholders impacted directly and indirectly  padium
health Local community * Product accessibility Medium 46-47
Regulators . . Medium
— _ Economic Shareholders Direct economic impact 32-39
: : Shareholders * Emission control High welfare Indirect economic impact .
Climate risk 62-65 . Medium
mitiaation * Renewable energy use Local community
9 Regulators * Resource use Medium ] .
Responsible |Regulators Ethical marketing Medium
Water Regulators + Responsible use of water High communica- Product labeling 48-50
. * Impact on water sources 66-67 tion and | L .
. . nvestor communication Medium
stewardship Local community * Wastewater treatment Medium labeling Customers
5 X = Importance to stakeholders
Y = Importance to sustainability
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CONTRIBUTION

70 THE UNSDGS

SDG Target

Our Contribution

SDG

Our Contribution
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Juhayna Food Industries

* We provide in-advance capital loans to develop farms.
¢ We collaborate with local farms using long-term
procurement contracts that bolster their performance
through our specialized network, Kafa’a.

We adopt good dairy farming practices, improve
genetics among the herd, and minimize culling rates to
maximize herd wellbeing and dairy production.

We work to mitigate the impact of climate risks on our
herd, protecting the animals and their yields.

We invest in the development of farms across our
network and in the development of our farm, Al-Enmaa,
to bolster its infrastructure and maximize its production.

We train low-pay workers to improve their capabilities
and increase their salaries.

We conduct local and overseas trainings to ensure that
our R&D team receives world-class education that
supports sustainable development across the business.
We offer internship programs across Juhayna’s depart-
ments for women through our participation in the “Pro
Girls” initiative.

We offer trainings for younger farm workers on respon-
sible production and upkeep methods in agriculture to
boost knowledge and productivity.

Our Code of Conduct includes a strict, no-tolerance
non-discrimination and anti-harassment policy.

We exercise equal opportunity hiring and do not
discriminate between men and women in pay.

We host awareness sessions on violence against
women and recommend services that help women
experiencing violence at home or in the workplace, and
our Code of Conduct includes a strict policy against
violence in the workplace.

We empower women looking to transition to
leadership positions in Juhayna and generally
support women looking to become leaders through
our participation in “Pro Girls”.

* We equipped our factories with wastewater treat-
ment facilities to efficiently manage our specialized
water needs.

* We ration our fresh water use and seek convenient
alternatives at every possible point.

* We constructed a 1 MW solar station to partially power
our dairy farm, Al-Enmaa, and sell any excess to the
private sector through a PPA with KarmSolar.

 We increase energy efficiency by implementing
permanent changes across our operations to
decrease our carbon footprint and alleviate pres-
sures of the national grid.

* We build cross-sector partnerships to improve our
energy infrastructure, industrial equipment, and
technology.

We employ over 4,000 individuals and emphasize
offering job opportunities to young people starting
their careers.

 We provide a safe and constructive work environ-
ment that upholds labor rights and protects
employees’ wellbeing.

We strictly exercise pay equity across our footprint.
We monitor and ensure the efficient use of resources to
maintain the company’s economic wellbeing while
minimizing our impact on the environment.

* Over 1,086 of our employees work in manufactur-
ing capacities.

* We support local farms through loans without interest

to help increase their capabilities and productivity, and

repayment is fully made in the form of dairy supply.

We regularly introduce technological upgrades to our

plants to improve performance, increase resource

efficiency, and maximize energy efficiency to reduce

our carbon footprint.

Our innovation center maximizes our research and

development efforts, and helps us build newer, better,

and more efficient products.

* We invest in infrastructure developments that have
direct economic impacts on Juhayna and indirect
economic impacts on our surrounding communities.
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SDG Target

Our Contribution

Juhayna Food Industries

We promote diversity and inclusion across Juhayna
and are dedicated to fostering a non-discriminatory
work culture.

We are an equal opportunity employer and do not
differentiate on any bases other than professional
qualifications during the hiring process.

We strictly exercise pay equity across our footprint.

We actively work to reduce milk loss, food loss, and
solid waste across our supply chain, from raw material
acquisition to manufacturing and packaging.

We use recyclable and biodegradable materials to
package some of our products.

We participate in multiple recycling initiatives, recycle
or treat and reuse some of the water used in manufac-
turing, and launched a pilot project to recycle some of
our fruit byproducts.

We report on our practices through multiple
channels and include quantitative and qualitative
information that presents some of our consumption
and production habits.

We constantly invest in developing our research and
technological capacities to improve our consumption
and production habits.

Our farm, Al-Enmaa, is located in Al-Wahat Al-Ba-
hareya Oasis, where we reclaimed desert lands
without disrupting the ecological wellbeing of the
surrounding area.

Juhayna supports its farm network in improving herd
wellbeing and production capabilities to help them
preserve herd health, improve production, and increase
fair selling of their supply.

Juhayna combats corruption and bribery in all their
forms using its strict Code of Conduct and policies.
Our governance body is diverse and inclusive, and it
oversees the implementation of good governance
practices companywide.

We participate in global governance initiatives, includ-
ing the UNGC, and comply with global standards in
transparent operations and reporting.

FREMIUH
DUALITY

F II!|||_IH
BUALITY

Fiwii Dirimk

Iﬂm_ I
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SUMMARIES OF POLICIES,

TRANNGS) AND AUDITS

Egyptian Standards

Description

3120/2008

5118/2006

7117/2010

8076/2017

8077/2017

International Regulations

Guidelines on nutrition labeling

General principles for the addition of essential nutrients of foods

Nutrition and health claims made on food (and its amendments)
(Regulation (EC) No. 1924/2006)

Tolerances for Nutrient values declared on a label (EU No.

1169/2011)

Range of recommended nutrient of vitamins and minerals acc. to
the WHO (2004) and the National Academy of Science (2004)

Standard Number

Description

CODEX

CODEX

CODEX

European Union

European Union

European Union

Juhayna Food Industries

CAC/GL 2-1985 (amended
2017)

CAC/GL 23-1997

CAC/GL 9-1987 (Amendment:
1989, 1991. Revision: 2015)

1169/2011

n/a

1924/2006

Guidelines for nutrition labeling

Guidelines for use of nutrition and
health claims

General principles for addition of
essential nutrients

Provision of food information to
consumers (Labeling)

Guidance document for competent
authorities for the control of
compliance with EU LEGISLATION
ON: Regulation (EU) No. 1169/20T11
(Tolerances)

Nutrition and health claims

Planned Annual Reviews

Over 80 audits are conducted across Juhay-
na’s footprint on an annual basis, including:

Annual external audit for ISO 9001:2015 for

Quality Management System

Annual external audit for ISO 14001:2015
for Environmental Management System
Annual external audit for ISO 45001:2018
for Occupational Health and Safety Man-
agement System

Annual external audit for ISO 50001:2018
for Energy Management System

Annual external audit for ISO 17025/2017
Annual external audit for FSSC 22000
version 5.1

Annual external audit for BRCGS version 8
Annual external halal and kosher review by
the Egyptian Organization for Standards
and Quality

Annual external audit for Supplier Quality
Management System (McDonald’s)
External audits by the National Food
Safety Authority (NFSA)

External audits by SGS

External audits by clients (Marriott, Gour-
met Egypt, EgyptAir)

Compensation and Benefits

All Juhayna employees are rewarded with
appropriate remuneration, without exception
and with no differentiation between female and
male compensation, as part of our commitment
to equal opportunity in the workplace. We
conduct regular surveys to ensure that we offer
competitive wages within the industry and that
our compensation exceeds the minimum wage
stated by the government.

e Base salary: guaranteed basic salary

¢ Non-variable cash compensation (cash allow-
ances for transportation, mobile, housing,
hardship, working conditions, and travel)

¢ Long-term incentives: performance-based
bonuses

e Cash profit-sharing

¢ Medical Care: Medical insurance is provided
to all Juhayna employees. In 2018, we
launched the “Toward a Healthy Lifestyle”
initiative, which included discounted rates for
several health centers and gyms, and an
optional subscription at a nutritionist’s clinic.
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* Flexible Hours: We value the importance of
work-life balance, which is why we have
adopted a flexible working hours model. We
provide digital tools for increased mobility
and fewer onsite working hours by capitaliz-
ing on our digital transformation. This has
proven particularly apt at the height of the
COVID-19 pandemic.

Maternal Leave: Juhayna provides up to 12

weeks of paid maternity leave per child, with

an additional four weeks of unpaid leave per
the recommendation of the reporting
manager.

« Life Insurance: In place since 2012, the policy
is paid to an employee’s family in the event
of their loss of life during their employment
at the company, whether of natural causes,
caused by an incident on premises, or by
accident inside or outside work duties. The
policy covers all employees with permanent
contracts and starts from the day following
the conclusion of their probation period.

* Recognition: We select an employee of the
month among our manufacturing and
commercial teams as part of our employee
recognition practices. The selection is made
based on KPIs and business behavior.

Code of Conduct

Our Code of Conduct and its related proce-
dures and measures are applicable to all
employees, including senior executives and
officers. Juhayna’s objective in establishing
this Code of Conduct is to promote ethical
conduct, honesty, and professionalism
across the company.

Employees are expected to behave in a
professional and responsible manner and be
aware of their responsibilities as representa-
tives of the company. As stipulated, employ-
ees are expected to observe and comply
with Juhayna’s workplace policies, rules,
regulations, practices, procedures, and
guidelines, as amended or issued from time
to time, as well as any implied confidentiali-
ty of information, which includes, but is not
limited to, trade secrets, business, marketing
and service plans, consumer insights,
manufacturing ideas, product recipes,
designs, databases, records, salary informa-
tion, and any non-published financial or
other data to which employees have access.
This information is to be shared only as
appropriate and only as required by the
company’s business needs.

Juhayna Food Industries

The document also covers issues that include,

but are not limited to:

e Non-discrimination and anti-harassment
policies

* Grievances

e Confidentiality of information

* Insider trading

* Conflict of interest

* Employment of relatives

* QOutside activities or employment

* Violence in the workplace

e Political activities

« Company property

* Use of social media

Equal Opportunity
and Anti-Harassment Policy

Juhayna prohibits all forms of harassment

and discrimination on the basis of disability,

age, gender, ethnic origin, or religion, as well

as any other distinguishing factors. The

policy facilitates the enforcement of such

measures among the various functions

within the group and applies to all employ-

ees within it. It stands on three main pillars,

namely:

e Equality in working life

e Anti-harassment

e Anti-sexual harassment, vilification,
bullying, and victimization

Our Gender Equal Opportunity Committee
(GEOC) regularly reviews the policy, which
is then ratified by the CEO. Our HR Depart-
ment is responsible for investigating and
addressing any issues that fall under this
policy. The department may also involve the
Internal Audit Department in cases of
serious violations where special investiga-
tions are needed.

Conflict of Interest Policy

Juhayna’s Conflict of Interest Policy ensures
conflicts of interest are avoided and managed. It
outlines the board’s expectations of conduct and
the consequences of misconduct for the people
involved with the organization. The policy also
outlines all types of conflicts of interest and how
they are identified, disclosed, and managed. The
Internal Audit Department, HR Department, and
Legal Affairs Department coordinate in case any
suspected incident of misconduct that needs
investigation arises. The policy explicitly states

and requires disclosures of conflicts of interest
related, but not limited to:

e Conflicts with the company’s suppliers

e Conflicts with company’s competitors

(including holding financial stakes that can
significantly affect an employee’s behavior or
decision within the company)

* Personal relationships between employees,
influencing the recruitment, selection,
appointment, or promotion of employees
Personal benefits and financial or commer-
cial conflicts of interest of all types
Conflicts with outside duties
e Competing interests or loyalties

Internal Audit Controls

Objectives:

e Compliance with laws, regulations, rules,
policies, procedures, and plans

* The reliability and integrity of information

* The economical and efficient use of
resources

Assignments:

e Operational and financial audits

e Consultancy

* Investigation on fraud, corruption, and
violation of laws and regulations

Vehicular Performance Checklist

Toward mitigating our fleet’s emissions, we:

e Annually renew environmental compliance
reports for each vehicle from the traffic
department

* Maintain any vehicle that is suspected of
burning gas outside the car

e Perform annual environmental audits for
vehicles that have been overhauled to
ensure that no additional emissions are
being produced

Require drivers to perform daily check-
ups to make sure there are no oil leaks
Regularly service and maintain worn-out
vehicles, unclog fuel injectors, and
replace bad oil

Monitor tire pressure to decrease rolling
resistance and fuel consumption

Do not overload vehicles so that their
motors remain unaffected

Frequency of Herd Testing

All milk across our supply network is tested for:

Heavy metals: Annually

Staph: Twice/year

SCC: Twice/year

M1: Weekly

TPC: Each tank of milk is tested with
every transportation round
Mycoplasma: Twice/year

PARA and dioxins: Annually

The quality of the feed provided is
analyzed to check for diseases with
every new batch

Worker Trainings on Occupation-
al Health and Safety

Health and safety induction/policies/
incidents training

Firefighting training

First aid training

Safe forklift driving

Chemicals handling

Working at height/in confined spaces/
work permits

Lock Out/Tag Out (LOTO)

Manual handling

Emergency teams

Behavior Observation System (BOS)
Risk assessments
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£ESG METHIOS

Board of Directors Metrics Employee Metrics
Total number of Juhayna members in 2021 Total number of Juhayna employees in 2021
Q 8 Q 4,074
L1 MEMBERS 101 1 ALL EMPLOYEES 101

FEMALE FEMALE

UNDER 30 OVER 50

Total # of

Level™
employees Under 30 30-50 Over 50 Male Female

M1 268 34 228 6 249 19
M2 141 1 131 9 122 19
M3 78 66 12 73 5
M4 40 31 9 37 3
M5 10 8 2 8 2
M6 8 7 1 5 3
M7 2 2 2

M8 1 1 1

M9 1 1 1

TAT 221 86 129 6 209 12
TA2 1,770 284 1,439 47 1,756 14
TA3 1,264 376 862 26 1,251 13
TA4 270 49 200 21 250 20

4 M: Managerial levels, TA: Technical Assistance
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EMPLOYEES WITH DISABILITIES
New hires in 2021

&

FEMALE

UNDER 30

445

NEW HIRES

OVER 50

Area #
Alexandria 38
Giza 62
6t of October and Sheikh Zayed City 104
Al-Esseila 21
Al-Farafra 6
Cairo 84
Suez and Red Sea 28
Headquarters 10
Al-Enmaa headquarters 2
Southern Upper Egypt 19
East Delta 17
Northern Upper Egypt 21
West Delta 12
Central Delta 6
Central Upper Egypt 13

Juhayna Food Industries

Data on Work-Related Injuries in 2021

These rates were calculated based on 200,000 hours worked, with no workers excluded

from them.

Employees

Topic Value
Fatalities resulting from work injuries (0]
High-consequence work-related injuries 0]
Recordable work-related injuries 19

Main types of work-related injuries
Total number of hours worked

Wounds and fractures
777,603 hours/month

Workers whose work/workplace is controlled by the company

Topic Value
Fatalities resulting from work injuries (0]
High-consequence work-related injuries 0
Recordable work-related injuries 8

Main types of work-related injuries
Total number of hours worked

First aid injuries
240,636 hours/month

Employee Training in 2021

FEMALE

MANAGERS
(OFFICE-BASED)

466

(& TOTAL NUMBER OF TRAINED

l EMPLOYEES IN 2021

7,469 16

TOTAL HOURS AVERAGE HOURS OF
OF TRAINING IN 2021 T"E";/"'[‘jtggg’:“
\ /L

> An additional 1,356 TAs were trained in 2021 through Juhayna’s academies (manufacturing and commercial)

Sustainability Report 2021

101



102

Appendices

Energy Metrics in 2021

Energy consumption’®

Total energy

Water Metrics in 2021

Fresh water

Fresh water
(<1,000 mg/L
Total Dissolved

Natural gas Cooling Steam Electricity consumption
Al-Dawleva 1,215,488 13889368400 9,987,812 15,589,744 27,720,453
4 m3/yr joules/yr kg/yr kW/yr kW/yr
Al-Marwa 2,751,938 n/a 30474135.7 5,523,939 36,793,293
m3/yr kg/yr kW/yr kW/yr
Al-Masreva 2,898,009 26,376,396,330 35,002,024 17,143,379 50,072,489
4 m3/yr joules/yr kg/yr kW/yr kW/yr
EavFood 1,709,403 17889368400 21,467,947 19,936,796 37,505,660
oy m3/yr joules/yr kg/yr kW/yr kw/yr
Energy intensity ratios
Ratio Denominator
) * Electricity: 81.1 kW/ton
Al-Dawleya | Gas: 6.3 m3/ton kW/ton and gas/ton
* Electricity: 226 kw/Ton
Al-Marwa | Gas: 110.59 m3/ton kW/ton and gas/ton
* Electricity: 57 kW/ton
Al-Masreya | Gas: 9.8 m3/ton kW/ton and gas/ton
EgyFood « Electricity: 177 kW/ton kwh/ton

» Gas: 15.5 m3/ton

Reduction in energy consumption'

Ratio Denominator
) * Electricity (kwh/ton): 1,211,536 kWh 9% y-0-y
Al-Dawleya » Natural gas (m3/ton): 1,211,536 m3 7% y-0-y
Al-Marwa Electricity (kwh/ton): 637636 kWh 6% y-0-y
» Natural gas (m3/ton): 133995 m3 5% y-o-y
) « Electricity (kwh/ton): 475,000 kWh 1.7% y-o-y
Al-Masreva | Natural gas (m3/ton): 49,000 m3 2.7% y-0-y
EavEood * Electricity (kwh/ton): 169,656.8 kWh 1% y-o0-y
oy » Natural gas (m3/ton): 128,170.6 m3 6% y-0-y

'8 Calculation tool used: Energy Management System, Source of conversion factors: 150001:2018

(megaliters) Solids) Other water use Total water use
506 506
Al-Dawleya megaliters/yr 0 megaliters/yr
18.6 megaliters/yr
322.46 (evaporator 341
Al-Marwa . .
megaliters/yr 100% condensate reused megaliters/yr
o
(& TDS (160 to 260 WD
mg/L Max)
500 500
Al-Masreya megaliters/yr o megaliters/yr
359 359
EgyFood megaliters/yr Y megaliters/yr
Waste Metrics in 2021
Total Solid
weight of Solid microbio-
waste Plastic for Glassware Fluores- Solid logical
(metric Sludge chemicals and cent lamps waste inks dishes
tons/yr)  (kg/yr)  (kg/yr) plastic® (lamps/yr) (toner/yr) (kg/yr)
Al-Dawleya 14 12,000 1,200 20 30 kg/yr n/a 800
Al-Marwa n/a n/a n/a n/a n/a n/a n/a
Al-Masreya 8 7,200 500 4 30 30 300 kg/yr
EgyFood 12 5000 4400 5 40 50 600 kg/yr

7 Calculations based on specific energy consumption and baseline, calculations tools used is the Energy Management
System and Regression Analysis

Juhayna Food Industries

'8 Sterilized by autoclaving before disposal
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GRI CONWTENT WMDEY

Disclosure

GRI 102: General Disclosures

Location/Information/Omission

Organization Profile

102-1

102-2

102-3
102-4

102-5

102-6

102-7

102-8

102-9

102-10

Name of the organization

Activities, brands, products, and
services

Location of headquarters

Location of operations

Ownership and legal form

Markets served

Scale of the organization

Information on employees and other
workers

Supply chain

Significant changes to the organization
and its supply chain

Juhayna Food Industries

Juhayna Food Industries

2021 Annual Report
Juhayna Brands and Products

Cairo, Egypt
Egypt

Juhayna Food Industries is listed on the
Egyptian Stock Exchange

Ownership Structure

Juhayna serves the local Egyptian markets
and exports to several others beyond its
borders.

Export Markets

Total number of employees at Juhayna: 4,074
Packs sold in 2021: 1,752,479,188 Packs

Juhayna Earnings Releases
Juhayna Financial Statements

Full-Time Part-Time/Contrac-
Gender

Employment tual Employment
Male 3,964 6
Female 110 3
Total 4,074 9

As of December 2021, Juhayna stopped
utilizing workers who are not employees of
the company, and no longer has significant
seasonality among its workforces. All compa-
ny employees are based in Egypt.

Data compiled here is obtained through the
company’s HR Department, which keeps
individual employee records across our
footprint.

Annual Report 2021: Page 34

Annual Report 2021: Page 40

Disclosure Location/Information/Omission

102-11 Precautionary principle or approach

102-12 External initiatives

Juhayna does not apply the precautionary
approach or principle in its risk management
framework, but we mitigate our impact on
the environment by upholding the tenants of
internal strategies and external standards that
help us operate responsibly.

Our Strategy: Creating Shared Value

All initiatives Juhayna is involved in are
voluntary, with no obligations tied to external
organizations to see through such initiatives.

https://www.juhayna.com/en/?page
id=10488

UN Global Compact (UNGC)
Global Dairy Farmers

Federations of Egyptian Industries
Egyptian Export Council

10213 BERESEIEEES e S National Food Safety Authority (NFSA)
Chamber of Food Industries (CFI)
Egyptian Organization for Standards and
Quality (EOS

Strategy

102-14 Statement from senior decision-maker  Management Note

Ethics and Integrity

Values, principles, standards, and

Juhayna Mission and Values

102-16 norms of behavior Creating Shared Value
Governance
102-18 Governance structure Board and management

Board committees

Stakeholder Engagement

102-40 List of stakeholder groups

Employees

Shareholders

Product consumers

Suppliers

Retail and trade customers
Standardization organizations
Industry associations

Egyptian Stock Exchange (EGX)
Governmental authorities
Local community members
Local community beneficiaries
Civil Society organizations
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Disclosure

102-41

102-42

102-43
102-44

Collective bargaining agreements

Identifying and selecting stakeholders

Approach to stakeholder engagement

Key topics and concerns raised

Location/Information/Omission

We recognize and uphold our employees’
right to freedom of association and collective
bargaining, including the right to freely form
and/or join independent trade unions, and
this commitment is clearly communicated to
all employees, in accordance with national
labor laws. Our Employee Representation
Body plays a vital role in establishing an open
communication channel with top manage-
ment. Our trade union covers 100% of our
employees, and their representatives are
regularly informed of any strategic direction
for the company. We also work closely with
the trade unionists to receive any concerns
and commendations regarding any business
decisions, ensuring those concerns are well
considered. Our due diligence has been in
practice for years through our close collabo-
ration with the Egyptian Milk Producers
Association (EMPA), an official platform
promoting the right to freedom of association
and collective bargaining at the industry level
and where all concerns by the industry’s
stakeholders are raised and discussed.

Juhayna defines its stakeholders as any
group that is directly or indirectly affected by
the organization’s operations and deci-
sion-making processes, or that directly
affects them in an official capacity. We
engage with all stakeholder groups as
needed through personalized.

Communication channels.

Engaging our stakeholders

Challenges and action points in 2021

Reporting Practice

102-45

102-46

102-47

102-48

102-49
102-50
102-51

102-52

Entities included in the consolidated
financial statements

Defining report content and topic
boundaries

List of material topics
Restatements of information

Changes in Reporting
Reporting Period
Date of Most Recent Report

Reporting cycle

Juhayna Food Industries

Juhayna Financial Statements

Our Strategy
Materiality Assessment Breakdown

Materiality Assessment Breakdown

No restatements of information for any
material changes in the organization

Reporting cycle changed to annual
1January 2021 - 31 December 2021
2021

Annual

Disclosure Location/Information/Omission

102-53

102-54

102-55

102-56

Contact point for questions regarding
the report

Claims of reporting in accordance with
the GRI Standards

GRI content index

External assurance

GRI 103: Management’s Approach 2016

Passant Fouad
Director - External Commmunication
passant.fouad@juhayna.com

Building #2, The Polygon Business Park,
SODIC West, Sheikh Zayed City, Giza, Egypt

This report has been prepared in accordance
with the GRI Standards 2016 (Core)

GRI content index

Juhayna engages an external assurance
provider each reporting cycle to ensure that
the data in this report and the standards to
which we seek to comply with are met
accordingly.

This report has been assured by:
FBRH Consultants Ltd

103-1

103-2

103-3

Explanation of the material topic and
its Boundaries

The management approach and its
components

Evaluation of the management ap-
proach

Material topics

Economic

Food safety and
quality

Marketing and labeling

Economic impact

Nutrition and health

Employee rights Health and safety

Human rights Climate risks

Water stewardship Resourcing and waste

Biodiversity, biosecu-
rity, and animal
welfare

Ethical business
practices

Economic performance 2016

2011

201-2

201-3

Direct economic value generated and
distributed

Financial implications and other risks
and opportunities due to climate
change

Defined benefit plan obligations and
other retirement plans

Economic performance snapshots

Climate risk mitigation: Financial opportuni-
ties and risks incurred by climate risks

Employees willing to continue working after
their retirement age are offered the opportu-
nity to remain on board as consultants in their
area of expertise, when possible and benefi-
cial to both parties. We also contribute to
their retirement plans through Egypt’s social
insurance law, where we contribute a regula-
tory percentage to pension schemes in the
form of social taxes. The percentage is
calculated based on each employee’s salary
category.
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Market presence 2016

Location/Information/Omission

Ratios of standard entry level wage by
202-1 gender compared to local minimum
wage

Proportion of senior management

202-2 hired from the local community

Juhayna does not have a set entry-level
salary and does not differentiate between
male and female employees in compensation.
Salary structures are based on:

e Specialization (department)

e Market salary range

* Years of experience

e Special competencies

e Other relevant criteria

The company deals with “other workers”
through outsourced vendors, who are
obligated by contract to abide by minimum
labor law and social insurance conditions set
by the Egyptian government, where our
operations are located.

Senior management comprises c-suite
employees, directors, associate directors, and
general managers. All references to local staff
throughout the report means of Egyptian
nationality.

Number 140 5

13 Females
Gender 127 Males >
Nationality 182 Byl Egyptians

1 non-Egyptian

Indirect economic impacts 2016

Disclosure Location/Information/Omission

Water and Effluents 2018

303-1 Interactions with water as a shared
resource
303-2 Management of water discharge-re-

lated impacts
303-3 Water withdrawal

303-5 Water consumption

Water metrics
Water stewardship

The remainder of our data and assessments
will be published in our 2021 Carbon Foot-
print report, which is estimated to be pub-
lished on our website by 2023.

Emissions 2016

Direct (Scope 1) GHG emissions

305-1
. Our data and assessments will be published
305-2 Err;ei;gis(/):]r;dlrect (oges 2) CHIG in our 2021 Carbon Footprint report, which is
estimated to be published on our website by
- 2023.
205-5 Other.mdlrect (Scope 3) GHG
emissions
Waste 2016
306-1 Waste generation and significant Resourcing efficiency and waste control
waste-related impacts Waste metrics in 2021
306-2 Management of significant waste-re- The remainder of our data and assessments

lated impacts

306-3 Waste generated

Social

will be published in our 2021 Carbon Foot-
print report, which is estimated to be pub-
lished on our website by 2023.

203-1 Infrastructure investments

203-2 Indirect economic impacts

Investments in infrastructure and services

Why indirect impact matters

Procurement practices 2016

Proportion of spending on local

204-1 .
suppliers

Environmental

45% of the total procurement budget goes to
local materials, i.e. materials produced in
Egypt, Juhayna’s significant location of
operation.

Energy 2016

302-1 Energy consumption within the
organization

302-3 Energy intensity

302-4 Reduction of energy consumption

Energy metrics

The remainder of our data and assessments
will be published in our 2021 Carbon Foot-
print report, which is estimated to be pub-
lished on our website by 2023.

Juhayna Food Industries

Employment 2016

4011 New employee hires and employee

turnover

401-2 Benefits provided to full-time em-
ployees

401-3 Parental leave

New hires in 2021

Turnover rate is deemed confidential informa-
tion by Juhayna’s senior management.

Compensation and benefits

The framework applies to full-time employ-
ees in Egypt, it is not applicable for tempo-
rary or part-time employees.

In 2021:

* 113 women were entitled to maternal leave
(male employees are not entitled to parental
leave)

¢ 5 women took maternal leave

* 3 women returned to work after maternal
leave

e To date, all 3 women are still with Juhayna
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Occupational health and safety 2018

Location/Information/Omission

Occupational health and safety

403-1
management system

Worker training on occupational
health and safety

403-9 Work-related injuries

403-5

Health and safety at Juhayna

The scope of this system covers storage,
distribution, import, export, and sale of
food products (dairy, drinks, and canned
food). All activities, operations, workplaces,
and workers are covered by the system.

Health and safety trainings

Context and data

Local communities 2016

Disclosure Location/Information/Omission

Operations with local community
413-1 engagement, impact assessments,
and development programs

100% of our operation contributes to
different areas of local community engage-
ment, impact assessments, and develop-
ment programs. Details on the involvement
of each arm can be seen in the programs
and initiatives sections of all topics identi-
fied throughout the report.

Supplier social assessment 2016

Training and education 2016

Average hours of training per year

404-1
per employee

Programs for upgrading employee
404-2 skills and transition assistance
programs

Percentage of employees receiving

404-3 regular performance and career
development reviews

Employee trainings in 2021

Programs to upgrade employee skills:

» Soft skills trainings (leadership track)

* Juhayna technical academies (manufactur-
ing and commercial)

* Technical trainings

We do not provide facilitation programs for

career endings at this time. A statement on

how we handle retirement and pensions

can be found under disclosure 201-3.

100% of employees receive regular perfor-
mance and career development reviews
every year.

Diversity and equal opportunity 2016

405-1
employees

Diversity of governance bodies and

Employee metrics

Freedom of association and collective bargaining 2016

Operations and suppliers in which

407-1 the right to freedom

of association and collective bargain-

ing may be at risk

All of our operations and - to our knowl-
edge and by law - all of our suppliers
exercise their rights to free association and
collective bargaining by joining trade
reunions. We provide support in the form
of facilitating grievance mechanisms that
stakeholders can use to voice concerns and
suggestions. We also hold focus groups
and conduct satisfaction/engagement
surveys annually to encourage communica-
tion and propose new ideas.

New suppliers that were screened

414-1 . . R oof
using social criteria

414-2 chain and actions taken

Negative social impacts in the supply

2.5%

e Suppliers assessed for social impacts: 15
e Suppliers identified as having actual or
potential negative impacts (hnumber and
percentage): Information unavailable as we
were forced to focus on supply availability
issues due global supply chain disruptions in
2021. We are in the process of planning
assessments for new suppliers, and will
report on them upon launch/completion.
¢ Potential and actual negative impacts
identified across the supply chain:
o Child labor
o Emissions outside the limits allowed
o Use of natural resources
o Inadequate disposal of toxic and
dangerous waste
o Non-payment of social security or
overtime by suppliers to workers
e Percentage of suppliers terminated due to
significant and potential social impacts: 0%
¢ Reasons: Violation of minimum age for
employment and absence of social and
health insurance

Customer health and safety 2016

Assessment of the health and
416-1 safety impacts of product and
service categories

Incidents of non-compliance con-

416-2 cerning health and safety impacts of

products and services

100% of Juhayna products are ingredients
are assessed to ensure compliance with
health and safety regulations.

Consumer protection

No incidents of non-compliance with
regulations and/or voluntary codes have
been identified.

Juhayna Food Industries

Marketing and labeling 2016

Requirements for product and

4171 service information and labeling

Responsible marketing and labeling
Resourcing efficiency and waste control
Partnerships with Tetra Pak
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